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Happy Holidays!
It is definitely getting colder, even here at the beach! It
seems like it was just yesterday that the Board met to plan
the program year and here we are half way through it
already!
Anyone who attended the September meeting knows the
importance of fun and play. These are guaranteed at our
next meeting on December 12th. Lori Newell will host our
meeting at the Bayport Training Center and you know the
food will be good as Chef Leo will cater the event again for us this year. This is a fun
evening centered on networking and getting to know each other better. Our chapter
President Darlene Barber, CRM, is very creative and her skills shine at this event as
she leads the group through many entertaining activities. I laughed so much I was in
tears at one point last year. So make sure to join us this year!
Please bring a raffle item to the December meeting to donate as the evening’s
raffle will benefit our Angel Tree Project again this year.
The Charitable Committee is preparing Angel Tree bags for our special children.
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If you would like to participate and
did not get a bag at the November
meeting, email Darlene Barber or
Lori Newell today. We will collect
the gift bags at the annual holiday
party on December 12th at the
Bayport Training Center.
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Welcome to our New Member!
Crystal D Ford
Records Management Specialist
Newport News Waterworks

President’s
Message

Congratulations
to our members:
Susan Marziani, earned the ARMA
Professional Leadership Certificate.
Michele Trader, CRA celebrated 10
years with Hampton Roads Transit.
Rob Webb, accepted a new position as Senior Risk Consultant with
FRONTEO, USA.

It’s the Most Wonderful Time of the
Year…and with that comes our
Holiday Party! Join us as we get
together to share good times,
scrumptious food and lots of fun
and laughter. If you’re a “first timer” to this event, come prepared to
participate in our Raffle, win Raffle
prizes, and play Holiday-themed
games.
This year, the Chapter will be supporting the needs of four children.
Don’t forget to bring your “filled”
Angel Tree gift bags to this meeting
and help us spread holiday cheer!
Season’s Greetings…
Darlene
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ARMA Tidewater
Chapter Meetings
Agenda: 5:30 Networking, 6:00 Dinner, 6:45 Speaker

Once a month invest in you, attend the monthly
chapter meetings which include a combination of
fun and learning.
You’re worth the time!
Date

Place

9-19-17 NS

Topic

Speaker

If you’re not having fun,
you’re doing it wrong

Dr. MaryJo Burchard

Joint Meeting with Tidewater
Paralegal Association

10-24-17 NS Tower

Technical challenges and
nightmares of eDiscovery
and Data Governance
Joint Meeting with Richmond
Chapter of ARMA/AIM

11-14-17

12-12-17

Great Wolf
Lodge Williamsburg
Bayport
Training
Center
Marriott City

1-16-18 Center

2-20-18 NS Tower
3-20-18 NS Tower
4-17-18 Tour
Marriott City

5-15-18 Center

Bayport Train-

6-19-18 ing Center

Tidewater ARMA 45th
Celebration!

How far we have come –
How far we have to go

Human Resources Learning and Development Analyst/Trainer
City of Virginia Beach

Rob Webb

Senior Consultant – Data & Technology
Datumx1, LLC

Darlene Barber, CRM
Tidewater Chapter Historian

Bradlee Davis, CRA

Mid-Atlantic Region Director

Annual Holiday Party!

Host: Lori Newell

Annual Boss’ Night:

Joe Carpenter

Angel Tree Bags

RIM to IG and the ROI
Best Practices for Clouds
and What is on the Horizon
TBD
Newport News Shipbuilding
Tour

General Solicitor & IG Counsel
Norfolk Southern Corporation

Josh Borum

DOMA Technologies

Host: Darlene Barber, CRM

Annual Spring Seminar!
Annual Awards &
Officer Installation

Host: Lori Newell

Time to Connect, Engage, Network, Learn, Laugh, Eat!
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The 2018 Spring Seminar - Weathering the Data Deluge
Speaker Session:
Why You Need Intelligent Metadata
and Auto-classification in Records
Management
Auto-classification removes a burden
from IT teams and end users. But what
and where is the content being
classified? Then what happens?
Auto-classification not only organizes
your content but also provides an
environment where information
governance and compliance policies, and processes, can be implemented enterprise-wide. With automatic multi-term metadata
generation and powerful taxonomy tools, the positive impact on your business is
quickly realized.
As well as the visible impact of search improvement, the elimination of end user
tagging reduces both productivity drain and tagging errors, to safeguard information
that should be protected, such as confidential information or records.
Find out how to clean up, optimize, and organize your enterprise content, providing
a framework for effective records management.




Metadata generation – why it is so important
Auto-classification – why you can’t live without it
Taxonomy approaches that are manageable – by the staff you already have

Graham Simms
Director of Delivery and Consulting Services at Concept Searching
Graham Simms has over 20 years’ experience in the IT industry, and received his Bachelor’s degree in Computer Science from the Victoria University of Manchester, where he studied under
Professor Steven Furber, developer of the ARM processor. He is an expert in information retrieval
and automated document classification solutions, and has developed taxonomies and classification systems for several companies, including AT&T, BP, DAI, and the US Air Force. Graham
serves as Director of Delivery and Consulting Services at Concept Searching.
Website www.conceptsearching.com
Twitter @conceptsearch
Blog www.conceptsearching.com/blog
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Institute for InfoGov Free “IG Academy”
Educational Webinar Series - Now Available
The five Fall sessions of IG Academy™ ran live from
August to October and now are available for viewing on
demand.
The initial webinars begin with introductory topics, to
give beginners a baseline understanding of IG. The first
session is IG fundamentals, and then it progresses
through a series of IG program topics including Best
Practices, Building Your IG Framework, Forming Your
IG Steering Committee, Making the Business Case, and
Getting Quick Wins.
Attendees can earn continuing education credits
for CRM, IGP, and CIP certifications, as well as CLE
credits for attorneys.
Recorded sessions now available on demand!
Session 1: Intro to InfoGov and Lessons Learned

2017-2018
Officers of the
Board of Directors
President
Darlene Barber, CRM
(757) 380-4340
Darlene.Barber@hii-nns.com

Vice President
Sarah Quisenberry
(757) 629-2686
Sarah.Quisenberry@nscorp.com

Secretary
Susan Marziani
(757) 385-8908
SMarzian@vbgov.com

Treasurer
Michele Trader
(757) 222-6000 xx6660
mtrader@hrtransit.org

Session 2: Building Your IG Framework

Past President
Jonathan Tillman

Session 3 Forming Your IG Steering Committee

(757) 926-1115
JTillman82@gmail.com

Session 4 Making the IG Business Case
Session 5 IG Program Success: Getting Quick Wins

Mid-Atlantic Region Manager
Bradlee Davis
(919) 760-6474
Bradlee.Davis@jacksonlewis.com

Bonus Session: Introduction to Cyber-security w/ Baird
Brueseke
The Institute for Information Governance
also offers in person and online courses on
electronic records management, information governance and IGP prep classes.
https://www.igtraining.com/home.html
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ARMA International Virtual Conference on Dec. 5
One of our most popular member benefits is back for the fourth year: the ARMA Live! 2017 Virtual
Conference. This interactive event features four education sessions that were highly rated by conference participants and a virtual exhibition hall. Each session includes live text-chat with subject
matter experts and solution providers. The virtual exhibit hall features conference exhibitors displaying top industry solutions and resources. It’s a great opportunity for you to attend sessions you
missed or would like to revisit.
Here are the key things to know:









When: Tuesday, Dec. 5, at 9:30 a.m. CST. A schedule of events will be issued soon.
Where: Your computer!
Cost: FREE to professional and associate members /$169 for others ($200 value!)
Credits: IGP up to 4.0 hours, pending pre-approval; ICRM up to 4.0 hours, pending preapproval.
On demand: If you cannot make the scheduled viewing time, you can access the archived virtual conference seminars on demand through Dec. 8, 2017.
For more details and to register, visit the event's page.

Mark your
calendars to
attend the
ARMA 2018
conference in
Anaheim, Calif.,
October 22-24,
2018.
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Audrey Kay Page Watson has left this life but the
impact she made on people and our chapter’s lives
will be felt by all of us. Though she was so much
more than an ARMA member this memorial touches
on her impact to our chapter.
Audrey Kay was active in our chapter for a very brief
period of time but she packed a career’s worth of
work into that period. She jumped right in as our
Chapter Newsletter Editor shortly after joining our chapter and created a memorable newsletter.
She was also our first web page designer. After being a member for a short period she was asked
to become a board member and she jumped in as Vice-President in 2006. While she was VicePresident, Audrey ambitiously sought to host the Mid-Atlantic Region Meeting in Williamsburg. She
worked diligently on planning this meeting in her hometown and the meeting is still talked about to
this day. Region attendees still remember and comment on the region meeting in Williamsburg
that included a walking “ghost tour” on one of the hottest evenings that summer.
Audrey also worked tirelessly to build our chapter and was part of the board during our greatest
growth as a chapter. She helped plan our seminars while on the board.
Though her health wouldn’t allow her to continue to participate actively with our chapter she is
remembered for the wonderful asset she was to us and to all who knew her.
May you rest in peace Audrey Kay.

Audrey Kay’s Tidewater ARMA Accomplishments:
Tidewater Newsletter Editor
Tidewater ARMA Chapter Webmaster
Member of the Year -2005-2006
Chapter Vice-President – 2006 - 2007
Chapter President – 2007-2008
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November 14 Meeting Recap:
The Joint Tidewater ARMA and Richmond
ARMA/AIIM meeting was held on November
14, 2017 at The Great Wolf Lodge Conference
Center in Williamsburg, VA. In addition to
being the 42nd joint meeting held by the two
chapters, it was also a celebration of the
Tidewater ARMA Chapters’ 45th anniversary.
Bradlee Davis, CRA, ARMA Mid-Atlantic
Region Director was the guest speaker. Mr.
Davis discussed the changes that ARMA and
chapters have experienced over the years and
the need for chapters to adapt to changing
demographics, member needs, communication tools and technology.
Mr. Davis highlighted several changes coming
with ARMA, including a new website in
December 2017. New communication
platforms will come in December as well so
please update your MY ARMA profile to
ensure you don’t miss out on any of the new
items. There is a new preference section
where you can customize the type and volume
of communications you receive from ARMA.
A new learning management system will
launch in January 2018. Stay tuned for more
changes!

The evening also included a
celebration of the Tidewater
Chapter’s 45th anniversary.
Chapter President and Historian
Darlene Barber, CRM, shared the
history of the chapter since its
formation in November 1972 as
the 10th chapter in Region I. Ms.
Barber distributed the 9th Edition:
A Historical Perspective reflecting
the chapter’s entire history. In
addition, several past Presidents
attended the event, including
Darlene Barber, Michele Trader,
Jonathan Tillman and Brenda
Grow.
8
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1972
2017

Tidewater ARMA Chapter Presidents: Brenda Grow, Michele Trader,
Jonathan Tillman, and Darlene Barber
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Treasury Activity Report
October 2017
CHECKING/OPERATING ACCOUNT
Beginning Balance – October 1, 2017

$4,045.57

Deposits:
10/18 September Meeting

$330.00

10/20 ARMA Chapter Escrow

$ 60.00

10/31 October Meeting

$445.00

Total Operating Deposits

+ $835.00

Disbursements:
No Withdrawals for October
Total Operating Disbursements

- $0.00

Ending Balance as of October 31, 2017

$4,880.57

SAVINGS/SCHOLARSHIP ACCOUNT
Beginning Balance October 1, 2017

$2,367.29

Deposits:
10/18 Raffle deposit - September

$42.00

10/31 Raffle deposit – October

$26.00

Total Savings Deposits

+ $68.00

Disbursements:
Total Savings Disbursements

$0.00

Ending Balance as of October 31, 2017
Respecƞully SubmiƩed,
Michele L. Trader, Treasurer
October 24, 2017

$2,435.29

TIDEWATER ARMA NET WORTH: $7,315.86
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News from ARMA International

Prepare Now for the New Website!
Not only is the new year fast approaching…so is ARMA’s new website!
Scheduled to launch in mid-December, it promises a new look and feel that will
bring easier navigation and access to the tools and resources that are so important
to your career!
What you need to do now:
1. Complete

any in-process online education – Because the transition will also

include a new learning management system (LMS), all online courses or sessions
you have begun but not completed MUST be finished by 11:59 p.m. (CST) on Friday, December 8. Don’t worry; all your completed online education and credits
will transfer over to the new LMS. But, since your partially finished education will
not transfer, you must act now to complete it.
2. Watch for your new member login – Once the new site is launched, you will
no longer use your e-mail address as your user name for your MyARMA account.
During the first week of December you will receive a personalized e-mail from ARMA containing your new unique username and password, which you will need to
access the new website. After logging into the new site, you will be able to change
your password. (Your current information will work up until the date of the
launch.)
We are excited to be delivering soon the change we have all talked about for quite
some time!
Update your member information: Please use your new user name and password (see above) to re-visit your MyARMA profile when asked to after the new
website rolls out in mid-December. While the new database that will power the
new website will capture all member information in the present database, it can
also capture additional member preferences that will allow us to:
• Connect
• Plan

you to others in your industry, your area, and your chapter

and connect you to content that is targeted to your needs

• Tailor

our communications to send only what is most relevant to you

So, please visit your MyARMA profile to test your new username and password,
update any outdated information that was transferred from the current website,
and provide additional information that will help us customize our communications and content for you.
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Tidewater ARMA
Joint Membership Meeting
Richmond ARMA/AIIM Minutes
Date: November 14, 2017

Location: Great Wolf Lodge Conference
Center, Williamsburg VA

Agenda Items

Presenter

Call to Order

Darlene Barber

Old Business

Darlene Barber

New Business

Darlene Barber

Committee Report Out

If time permits – committee chairs

Attendees: Darlene Barber, Brenda Grow, Jonathan Tillman, Michele Trader, Bob Pride,
Lawrence Davis, Patronda Graham, Susan Marziani, Lori Newell, Sarah Quisenberry, Nancy
Tomlinson, Mabel Washington-Jenkins, Chris Whitaker, Cheryl Sanford, Georgia McQuigg.
Special Guest: Bradlee Davis
President Darlene Barber called the meeting to order at 6:45 p.m. Vice President Sarah
Quisenberry welcomed everyone including our guests from the Richmond chapter.
Darlene Barber, CRM, President Tidewater Chapter, and Chapter Historian, presented a
wonderful program on the history of the Chapter which was formed November 16, 1972. It
was the 10th chapter in Region 1 and was designated Chapter 45.
The first officers were elected and the constitution and By-Laws were adopted on January 15,
1973. The chapter held its first seminar in 1974 and had its first joint meeting with Richmond
on April 23, 1975. The chapter began education initiatives with the College of William and
Mary in 1975.
The 1980’s began a focus on students and student memberships and the scholarship program was created.
The 1990s saw a lot of firsts: the first CRM study group was in 1995, in 1996 we had the first
lending library and began our charitable work with the Foodbank. The education committee
was also established in 1996 and the chapter held its 25th anniversary in 1997.
The 2000s saw our state incorporation and the chapter received several national awards. We
began our Angel Tree program and the Vital Records Standard was developed in 2001.
Chapter member Ginny Jones was inducted into the ARMA Fellows as Fellow #37.
In 2010, Ginny Jones, Michele Trader and Darlene Barber contributed to the revision of ANSI/
ARMA 5-2003: Vital Records Programs: Identifying, Managing, and Recovering BusinessCritical Records. Kim Kindrew received her CRM in 2011 and the same year saw the publication of Emergency Management for Records and Information Programs, 2nd Ed., by chapter
members Ginny Jones and Darlene Barber.
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Membership Meeting Minutes 11/14/2017 Continued…..
In 2013, Ginny Jones and Darlene Barber received the prestigious Christine Zanotti Award for Excellence in Non-serial publications from National headquarters.
Most recently, in 2017, Michele Trader received her Certificate Records Analyst designation and
was also named Mid-Atlantic Regional Chapter Advisor for Membership and Marketing.
Darlene distributed the 9th Edition: A Historical Perspective reflecting the chapter’s entire history.
Bradlee Davis, CRA, Mid-Atlantic Region Director, acknowledged Tidewater Chapter Past Presidents in attendance who joined together in a ceremonial cake cutting:





Darlene Barber, Newport News Shipbuilding
Brenda Grow, James City County
Jonathan Tillman, City of Hampton
Michele Trader, Hampton Roads Transit

Bradlee Davis shared a video from ARMA CEO Joceyln Hunter who congratulated the chapter on
45 years of service.
Bradlee then discussed ARMA chapters and how far we’ve come and how much further we have to
go.
He started off with a visual on the differences from meetings held in the 1970’s and today. He then
reviewed generational changes and differences using examples of Gen X, Gen Y, Boomers and
Gen Z. He shared information on what matters most to members in these different groups and
cautioned us not to stereotype younger members (such as millennials), but rather call on their
strengths. He then asked everyone to think about 2 things you were good at….and suggested we
do that at chapter meetings. This way you will know the strengths of the audience and who might
be a good fit for certain tasks or projects.
Volunteerism is changing. Bradlee offered five questions that prospective members will ask before
volunteering:
1.
2.
3.
4.
5.

What is expected of me?
What training will I get?
How much time is involved?
How many others have volunteered?
Anyone else like me volunteered?

He cautioned about volunteer burn out and why? Careers, family and we volunteer for so many
other things. Hard to find, but we need balance. We also need to mentor our newest and younger
members.
Committee Chairs:
Awards Committee:
Jonathan Tillman
By-Laws & Standing Rules:
Darlene Barber, CRM
Charitable:
Darlene Barber, CRM
Education:
Jonathan Tillman

Financial & Audit:
Lori Newell

Nominating:
Sarah Quisenberry

Historian:
Darlene Barber, CRM

Program:
Sarah Quisenberry

Member Care:
Georgia McQuigg

Publications/Publicity:
Susan Marziani

Membership:
Michele Trader

Seminar:
Sarah Quisenberry
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Membership Meeting Minutes 11/14/2017 Continued…..
Chapters need to adapt to change and offered the following thoughts:
1.
2.
3.
4.
5.
6.
7.
8.

Find ways to use Technology to engage your members such as Facebook, Instagram and Linkedin
Use chapter management tools available (Chapter Central, etc.)
Move away from cash and checks and offer online payments for everything! PayPal, Apple Pay, etc.
Conduct virtual meetings using tools such as Skype, Go-To Meeting, etc.
Meet people at the door when they arrive.
Make your content accessible by mobile applications
Offer freebies for members (meetings? Other give aways?)
Offer scholarship opportunities for members who may be paying membership out of their pockets versus their organizations paying.
9. The support between chapters and HQ should be a solid balance and not weighted more to either
side. Success for both is going to depend on this symbolic support.

Other items of interest include:
1. Support your profession! Be proud and speak highly of your profession and your organization ARMA.
2. Help colleagues in your profession and share ideas.
3. Be willing to change and learn with your profession.

On the Horizon:
1. A new ARMA website is coming in December 2017
a. Improved functionality for every part of your experience
b. Improved MyARMA offering customization
c. Better communication on the value of ARMA professionals
d. Governance structure and documents will be easier to find
e. Will highlight business partners and solution providers
2. New Chapter Central
a. Replaces Chapter E-handbook http://ehandbook.explorearma.org/
3. New Communications platforms coming in December
a. Improved distribution of communication
b. Need your help: Update your MyARMA profile!
c. Preference center to customize the communications you want to receive
d. New learning management system will come in January 2018
4. Engage!
a. Corporate membership bundles will be available
b. Regional Leadership Conference 2018 is June 14-15 at Princeton University, NJ
c. National conference is October 22-24 2018 in Anaheim, CA
Thank you Bradlee for making the journey to Williamsburg and sharing your experiences, knowledge and
insight with us.
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Membership Meeting Minutes 11/14/2017 Continued…..
Old Business: The Treasurer’s reports for July, August and September were available in the
newsletter. With no changes offered, the reports were approved. The minutes of the October
meeting were also presented and approved.
Raffle: A total of $47 was collected and $23 would offer to the winner. Lori Newell won and
graciously donated her winnings back to the scholarship fund.
Announcements: We collected $40 cash, gift cards and actual food items that will be presented to the Peninsula Foodbank. The Angel Tree bags were distributed to members and will be
collected and distributed at the December meeting (December 12th) to be held at the Bayport Training Center, Newport News. The fee for attendance at the December event is $15 and it will be catered.
Committee Report Outs will be held next month.
No other business being presented, the meeting was adjourned by Darlene at 8:20 pm.
Respectfully submitted,
Susan Marziani, Secretary
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Tidewater ARMA
December Chapter Meeting
Holiday Social
Come prepared to eat, play games, buy raffle tickets,
win raffle items, network and have fun
with your fellow chapter members.
Tuesday, December 12, 2017
Agenda:

5:30 p.m. The Fun Starts
6:00 p.m. Dinner catered by Chef Leo

Cost:

$15 ARMA Members and Guests

Location:

Bayport Credit Union Training Center
9308 Warwick Blvd, Newport News, VA 23607

Please bring a raffle item to donate.
Raffle proceeds will benefit the 2017 Angel Tree Project.
Please remember to return your filled Angel tree gift bag at this meeting.

Please RSVP by December 7 to Tidewater.arma@gmail.com
or complete the reservation form at www.arma-tidewater.org
(If you RSVP and cannot attend, please cancel by close of business 12/8 to avoid being billed for your meal).
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Contact Us

Get Certified!
Institute of Certified Records Managers
www.icrm.org or call 1-877-244-3128
or email admin@icrm.org
Next CRM testing window is
February 5-February 16, 2018.
Application deadline is February 1

Via email:
Tidewater.arma@gmail.com
Visit us on the web at
www.arma-tidewater.org
Webmaster:
JTillman82@gmail.com
Newsletter Editor:
Sarah.quisenberry@nscorp.com

CRM testing window May 7—May 18, 2018.
Application deadline is May 3
CRM testing window August 6—August 17, 2018.
Application deadline is August 2
CRM testing window November 5—Nov. 16, 2018.
Application deadline is November 1

Information Governance Professional
www.arma.org/igp-resources

Certified Information Professional
www.aiim.org/education-section/cip

Mark your
calendars:
December 12, 2017
Annual Holiday Party & Angel Tree!
Bayport Training Center,
Newport News

January 16, 2018
Tidewater Chapter Boss’ Night
Marriott City Center, Newport News

May 15, 2018
Annual Tidewater Chapter Seminar
“Weathering the Data Deluge”
Marriott City Center, Newport News

PRESERVING YESTERDAY,
MANAGING TODAY,
PREPARING FOR TOMORROW
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