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PRESERVING YESTERDAY,
MANAGING TODAY,
PREPARING FOR
TOMORROW

Speaker: Susan Riggs, Manuscripts & Rare Books
Librarian, Swem Library, College of William and Mary
Susan Riggs

Title: From Fights to Rights: The Long Road to a More
Perfect Union

CHAPTER PROJECT
The Swem Library has launched a project to commemorate the 150th anniversary of
the Civil War and the 50th anniversary of the Civil Rights Movement from 20112015. The transcription project of "From Fights to Rights: The Long Road to a More
Perfect Union" is a massive effort by volunteers to transcribe manuscripts such as
diaries and letters in the Swem Special Collections Research Center and make them
available online.
Join us on October 25th to learn more about this project and how our Chapter will be
a part of this effort.

Conference, conference, conference!
If you want solutions to
the challenges the information management profession faces today, such
as developing automated
accurate retention schedules or establishing a
metadata framework, this
conference is a must. The
education and face-to-face
networking opportunities
offered by the conference
are stellar. You’ll find all

the tools you need – including leading-edge education from the top
thought leaders, as well
as the best practices, tactics, and technologies – for
governing information
seamlessly within your
organization.
ARMA International’s
56th Conference & Expo

will be held October 1719, 2011, at the Gaylord
National in National
Harbor, Maryland, just
minutes outside of Washington, D.C.
If you won’t be attending
the conference this year,
the chapter will touch on
highlights at the October
meeting.

Authors’ statements of fact or opinion are their own and do not necessarily express the official policy of
ARMA International. Contributions or gifts to the Association of Records Managers and Administrators, Inc. is not deductible as charitable contributions for U.S. Federal Income Tax purposes. They may
be tax deductible as ordinary and necessary business expenses.
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President’s message
Well, we’re off and running! The
chapter had an excellent first membership meeting with a motivating
presentation about how to determine our Condition of Satisfaction,
by Angela Costello. Thanks to
Unity Business Systems for hosting
us on September 20th.

sented and received
member approval at
the meeting for an increase in the fees to
attend the membership
meetings. Our intent
is to break-even with the meetings,
and in order to do that, it was necessary to increase these fees. Beginning in October, the new cost to
attend will be $25 members/$30 non
-members. We understand that
times are tough for many of us, and
I certainly hope the increase will
not deter you from attending the
meetings.

Our program for the year is coming
along nicely, thanks to Jonathan
Tillman and our great team of hardworkers! Check out the calendar on
the back page of this newsletter.
We have some fiscal challenges
ahead, and for that reason, we pre-

Our October meeting will be one
week later than usual due to the
conference. Please plan to join us
on October 25th when we will present some highlights from the conference during the business meeting, and learn more about the chapter project from Susan Riggs, Archivist from the Swem Library.
Visit www.armamar.org/tw to RSVP
for the meeting!

Chapter VP Jonathan Tillman and our
guest speaker, Angela Costello following the
September meeting.

Looking ahead to November
Each year in November, the chapter joins with the Richmond Chapter and the Old Dominion Chapter
of AIIM for a joint meeting in the
Williamsburg area.

1.
2.

This year is no different.

The opportunity to network
with our Richmond area counterparts.
Contribute to a food drive. Plan
to bring your non-perishable
food items or cash donation for
the FoodBank of the Virginia
Peninsula.
Give to a Hampton Roads child
who might go without this
Christmas. At our November
meeting, we distribute Angel
Tree gift bags. Think about
how you are able to contribute
to this annual chapter effort.

Dennis Kiker, Richmond chapter’s
Vice President, will present “EDiscovery Risk and Why You
Should Care.” Kiker intends to
walk through the primary drivers
of risk associated with e-discovery
and how to best address them.

3.

In addition to this timely presentation, there are other benefits to
attending the joint meeting:

Be sure to put November 15th on
your calendar and plan to join us in
Williamsburg!
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Chapter Committee
Chairs
Chapter Project:
Georgia McQuigg
Charitable Committee:
Darlene Barber, CRM
Education:
Angela Diggs
Financial & Audit:
Lori Gay
Historian:
Darlene Barber, CRM
Marketing (new!):
(vacant)
Member Care:
Lori Gay
Membership:
(vacant)
Program:
Jonathan Tillman
Publications/Publicity:
Kim Kindrew, CRM
Seminar:
Jonathan Tillman
Webmaster:
Jonathan Tillman
Newsletter Editor:
Kim Kindrew, CRM
12050 Jefferson Ave., 126
Newport News, VA 23606
757-269-7805
Tidewater ARMA Chapter members are
expected to serve on at least one committee. Please review the list above and
contact the committee chairperson to
get involved.
Published by
Tidewater Chapter of ARMA
International
c/o Kim Kindrew, CRM
413 Cynthia Drive
Hampton, VA 23666
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Tidewater Chapter ARMA
Chapter Membership Meeting
Tuesday, September 20, 2011
Minutes
Members present:
Kim Kindrew, President

Georgia McQuigg, Secretary

Kim Wilson

Angela Diggs, Treasurer

Darlene Barber

Barbara Vinson-Ratliff

Jonathan Tillman, Vice President

Lori Gay

Guests present
John Lane, Unity Business Systems
(host)

Angela Costello, Clean Air Action
Corporation (speaker)

Cassie Turner, EnTrust Records
Management

CALL TO ORDER
At 6:35 p.m. on Tuesday September 20, 2011, the meeting was called to order by Kim Kindrew.
Chapter President Kim Kindrew offered her greetings to open the first membership meeting of the chapter year.
John Lane with Unity Business Systems (UBS) was introduced and thanked for hosting the meeting at his location.
John Lane gave a brief description of the services offered by UBS including LaserFiche electronic filing, software
services, storage options, scanning services, and professional I.T. services.
2010-2011 FINANCIAL AUDIT REPORT
Lori Gay presented the results of the 9/9/11 audit of chapter financial records from 7/1/10 to 6/30/11. The audit
found the financial records to be in order. The report is available to members who wish to view it by sending an
email to armatidewater@yahoo.com..
BUDGET
Angela Diggs presented attached proposed budget and budget report. Treasurer brought attention to the increase
in the rate collected by ARMA International, Chapter newsletter advertisers, and the monthly meeting fee increase
to $25.00 along with the new $10.00 fee for the January and June meetings. Seminar budget is based on 55 attendees and we had 72 attendees this year. As is always the case Misc. Administrative expenses are a best guess based
on prior experience. There were no questions regarding the budget. Darlene Barber moved that the proposed
budget be accepted as written and Lori Gay seconded the motion. Motion to accept budget approved unanimously.
CHAPTER PROJECT UPDATE
Georgia McQuigg spoke to Susan Riggs from the Swem Library at William and Mary. She will come to our October
meeting with a presentation about the "From Fights to Rights" Civil War document transcription project. By indicating that we heard about the project from ARMA she will be able to track our participation in the project.
COMMITTEE REPORTS
Sign-up sheets for committee participation were circulated around the room. Member Care Committee asks that
members provide home addresses to the committee.






Member Care: Chair Johnsie Spruiel requested that if someone else would step up to chair the committee she
would like to step down. Lori Gay volunteered to chair Member Care committee.
Chapter Awards: Consists of Past President and 2 members nominated from floor.
Marketing: Chair is needed to develop and maintain relationships with exhibitors, vendors, advertisers, and
sponsors.
Newsletter: Kim Kindrew is the newsletter editor. The Marketing Committee will be responsible for soliciting
advertisers.
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Tidewater Chapter ARMA
Chapter Membership Meeting
Tuesday, September 20, 2011
Minutes (continued)







Publicity: Chair is Kim Kindrew
Membership: Chair needed
Program: Chair is Jonathan Tillman who intends to seek a chair for the Seminar subcommittee.
Financial and Audit committees: Chair is Lori Gay.
Education: Chair is Angela Diggs
Nominating Committee: Consists of Chapter VP and 2 members nominated from floor.

AIEF RAFFLE
Tickets are $5.00 and support the ARMA International Educational Foundation (AIEF). The AIEF is a funding resource for research and scholarships in the field of records and information management. There will be two drawings
for a Blackberry and an IPad at the conference, and 3 drawings in May 2012 for free conference registration for the
2012 ARMA International Conference in Chicago.
2011-2012 PROGRAM
The program for 2011-2012 will appear on the back of the newsletter.
GUEST SPEAKER
Angela Costello, Senior Advisor of Business Development and Media/Public Relations, Clean Air Action Corporation,
spoke to the members on “Predictable Surprises” and “Conditions of Satisfaction” emphasizing the importance of
transparency, accuracy and feasibility.
RAFFLE
Chapter 50/50 raffle prize was $15.00 and was won by Georgia R. McQuigg
NEW BUSINESS
The Tidewater Chapter will celebrate its 40 year anniversary next year. It is suggested that we begin planning our
celebration for November 2012.
NEXT MEETING
October 25, 2011 at the Hilton Garden Inn, Hampton
ADJOURNMENT
Meeting adjourned by Chapter President.
Respectfully Submitted:
Georgia R. McQuigg
Georgia R. McQuigg
Chapter Secretary

EMPLOYMENT
TRAK Records and Library is partnering with an international law firm in
the recruitment of a Records Management Manager for their Washington,
DC office. This is a direct-hire opening.
Our client is searching for an experienced Legal Records Manager with

strong ERM experience. Candidates
should have strong supervisory experience. This position offers a very generous compensation package. For consideration, please send your resume to
resumes@trakrecordsandlibrary.com
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ICRM announces new qualification standards
CRM Exams are NOW accessible to applicants with a four-year (bachelor’s) degree and one
year of professional work experience
The ICRM announced on August 23rd, that after a unanimous vote of the Board of Regents, it has reduced and
simplified its exam qualifications in order to eliminate
administrative hurdles previously faced by CRM prospects. Applicants who properly demonstrate achievement
of a four-year (bachelor’s) degree from an accredited institution of higher education must also demonstrate one year
of professional Records and Information Management
(RIM) experience. Alternatively, one year of professional
Records and Information Management (RIM) experience
can be substituted for each year of college education.
Previously, applicants were required to document professional work experience including two years (with a graduate degree) or three years (with a baccalaureate degree),
with the additional stipulation that they show that they
have conducted studies and surveys or develops, designs,
and implements records management systems in three or
more of the eight identified categories in the section on
qualifications – among other requirements.
“The exams really stand on their own now,” says Steve
Golden, CRM, Chair of the ICRM Board of Regents. “This
is the industry’s most rigorous series of exams, culminating in the credential that has been respected for the last
36 years. We’re pleased to make the application process

more approachable for potential
Candidates, without the need for
them to jump
through administrative hurdles of
proving areas of
expertise. The
exams prove an
applicant’s professional work experience quite
adequately.”
The revised qualification requirements went into
effect on August
31, 2011. Applications currently
under consideration, as well as those received prior to August 31, 2011,
will be judged under the new qualifications.

Virginia Association of Government Archives & Records Administrators
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RIM: 411-911-101
The Basics, The Substance, and
The Recovery
November 2-4, 2011
The Holiday Inn
Virginia Beach-Norfolk Conference Center
Virginia Beach, Va.
Registration ends October 21.
Credit / debit card and PayPal accepted.

Knowing how to keep safe, whether its your personal safety, your information safety, or your records safety,
the VAGARA 27th Annual Conference will cover it all! In addition, there will be sessions on ECM, FOIA,
FERPA, and how to make a plan - a Business Continuity Plan that is! Register today to get the best price!
Click on the link below to take you to the Registration Page!

Visit: http://www.vagara.org/2011ConferenceWebsite/2011ConfMainPage.html
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INSTITUTE OF CERTIFIED RECORDS
MANAGERS®
The CRM examinations are given four times per year at Pearson VUE locations throughout the
world. Upcoming exam cycles and registration for the CRM Examination is as follows:
Fall: Parts 1-5, November 7-11, 2011 | Part 6, November 17, 2011
Registration Open: August 19, 2011 - November 3, 2011
Winter 2012: Parts 1-5, Feb. 6-10, 2012| Part 6, Feb. 16, 2012
Registration Open: November 28, 2011 – February 2, 2012
Spring 2012: Parts 1-5, May 7-11, 2012| Part 6, May 17, 2012
Registration Open: February 24, 2012 – May 3, 2012
Summer 2012: Parts 1-5, Aug. 6-10, 2011 | Part 6, Aug. 16, 2012.
Registration Open: May 25, 2011 – August 2, 2012

Staffed from
9am to 4:30pm EST

Phone:
1-877-244-3128

www.icrm.org

For informational materials describing the certification process, including the qualifications required
and the examination form, write or call:

Institute of Certified Records Managers®
403 East Taft Road
North Syracuse, NY 13212

About the
Institute of Certified Records Managers
The Institute of Certified Records Managers (ICRM) is an international
certifying organization of and for professional records and information
managers. The ICRM was incorporated in 1975 to meet the requirement
to have a standard by which persons involved in records and information
management could be measured, accredited and recognized according to
criteria of experience and capability established by their peers. The ICRM
is an independent non-profit organization administered by a Board of Regents. The ICRM serves as the official certifying body for both ARMA International and the Nuclear Information and Records Management Association (NIRMA).
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Seven steps to modernize your records
program
By Mark Diamond

We currently live in a world dominated by electronic
are cc’ed to what appears to be most of the Englishinformation. According to ARMA International, more
speaking world. More care needs to be taken to
than 90 percent of all records created or received by
identify which groups or individuals are responsible
organizations are in electronic media. Yet many corpofor saving the official copy of an electronic record
rate record retention programs are based on an older,
(sometimes called the copy of record) and also compaper-centric paradigm. For the most part, paper-based
municating to everyone else that their copies
record retention processes do not really work for elec(considered convenience copies) need not be saved.
tronic documents. If you are like many companies that
Don’t have multiple people save the same record.
are transitioning your record retention program, you
5. Get rid of the paper: It is literally 100 times
need to be careful to do it the right way.
cheaper to store a document in an electronic me1. Focus on content, not boxes: Move away from a
dium than in paper. More than 70 percent of paper
record = paper = “count boxes” mentality. A file
records are copies of electronic documents. Save it
folder is not a record—the folder’s contents are the
once electronically, and then don’t save it in paper.
record. Move the organization away from managing
Good electronic retention programs can reduce onphysical assets and focus on content, regardless of
going paper storage by 80 percent or more.
media.
6. Avoid Fauxpliance: One common approach for
2. Consensus across more
upgrading a record retention program is to send an automated
stakeholders: Paper-based
It’s time to transition from
programs may be more
email to employees every week or
“facilities” oriented—that is,
paper-centric to electronic- month having them confirm that
only dealing with storage of
they are manually following the
focused programs.
physical assets. The move to
records retention schedule for
electronic record/content
their email and other electronic
management requires buy-in
documents. This approach
from cross-functional teams, including IT, legal,
sounds easy, except it doesn’t work. Even wellcompliance (for data security issues around PCI,
meaning employees will click yes, intending to do it
later and never do it. Our surveys have found that
PII, PHI, etc.), et al. This wider scope can make
electronic record retention programs more challengreminder-based programs with no real archiving
ing, yet at the same time impact more areas of the
have very low actual compliance. We call this fauxbusiness and provide a greater value to the organipliance (faux + compliance). Electronic records rezation.
quire archiving systems that are integrated with
employee’s day-to-day work streams.
3. Invest and save: – Paper-centric programs look
7. Get the right skills: Perhaps the biggest challenge
primarily at physical storage costs (onsite office
in transitioning may be your own staffing. In the
space vs. offsite storage). Combination electronic
words of Pogo, “We have seen the enemy and he is
and paper programs need to consider a broader set
us.” A generation of records managers grew up beof factors for electronic documents, including investlieving that effective records management is based
ment in archiving tools, data storage, etc. These
on a manual, “let’s manage the boxes” mentality.
programs typically have higher investment costs,
Adapting to today’s world of electronic information
but also have greater return on investment.
may not only require new skills, but also reexamin4. Identify the copy of record: Electronic docuing old ways of doing things.
ments tend to have many more copies of the same
document throughout the organization than paper
records. This problem is exacerbated by emails that
Originally appears in “Inside Counsel,” September 9, 2011, http://www.insidecounsel.com/2011/09/09/7-steps-tomodernize-your-records-program?utm_source=ic&utm_medium=email&utm_campaign=iccommentarya, reprinted with
permission. The author’s email address is mdiamond@contoural.com
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Doing what you can with ARMA
By G. Mark Walsh CA, CRM
Have you ever had that guilty feeling that comes about every time you
receive notice of a Chapter meeting?
I know I do … I have significant
time committed to travel as part of
my job. That means that often I am
on the road or recovering from a
trip when Chapter meetings take
place, and my schedule just never
seems to jibe with our meetings.
But it occurred to me that there
were some things that I could do to
re-enforce our image as a happening
kind of Chapter with ARMA International. That’s part of the reason
why I signed up to serve on a couple
of ARMA bodies.
Working on the 2011 Awards Task
Force has been edifying and rewarding. Looking closely at who
has written the best article, where
we have the best website, who deserves Chapter of the Year, and so
on gives lots of great information on
who is doing what and how well
across North America. The opportunity for recognition of effort is
important and gratifying. I’m looking forward to the Awards Lunch-

eon on October 16th at ARMA 2011,
and I have a new appreciation for
all the work that goes into making
the decisions about who the winners
will be.
A second opportunity to work on
something for ARMA came along
with the call for members of the
GARP ® Education Task Force.
There were a couple of areas in
which ARMA was looking for expertise where I had done some work, so
I thought I might be able to make a
contribution. GARP ® represents
one of the most important initiatives ever to have come out of
ARMA International, and it will
have a tremendous impact on the
future of records management as a
profession.
The point in raising my involvement on these two task forces is
that we all have areas of expertise
where a contribution can be made.
I find it necessary to be able to do
that from my desk…travel with
work and other commitments preclude making it to many outside

meetings. In
my case, I
found bodies
where I could
do something.
In your case,
it may be possible for you to
become more
involved in
Mark Walsh, CA, CRM
the work of
our Chapter. Look to see what you
can do, but do something.
And for our newer members, working with your Chapter is an excellent way to learn more…more about
records management, more about
organizations, more about people.
You will find that some of the most
successful records managers continue to be active in their chapters
beyond what building a resume requires. Often it is the people side of
activities that brings them back,
year after year…and it isn’t hard to
tell that they have really done
something!

October Chapter Session: log in and learn
Log in to your ARMA “My Education”
beginning October 1st for the latest

session of the month:



Keynote address: Content in the cloud
- opportunity or new risk for records
managers?


What are the "drivers" behind the
shift to the cloud,
Why content management in the
cloud has unique advantages vs.
traditional approaches, and
What are the strategic implications - for cloud records management and today's records managers.

Cloud computing is emerging as a
strategic IT initiative in many companies.

This web seminar then defines differAs computing moves to the "cloud" so ing approaches for using cloud based
does content - and records managerecords management and the advanment.
tages and disadvantages of each.
This Keynote from the 2010 MER
Conference addresses:

Finally a case is presented for how

managing content in the cloud may be
actually a safer and more effective
records management strategy for certain types of organizations - both for
records management and e-discovery.
To view full sessions, please visit the
ARMA International website. Log
into your “My ARMA” account and
click on the link located next to your
chapter membership. Then begin
enjoying the session. As a reminder,
these sessions are only available during the month that they are selected.
To view them outside of these date
ranges purchase will be required.
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Tidewater ARMA Chapter Calendar of Events
2011-2012
Subject to change. For current events please visit: www.armamar.org/tw

September 20

October 25

November 15

December 14

Unity Business Systems, Location: Hilton Garden
Poquoson
Inn, Power Plant Parkway,
Hampton
Speaker:
Angela Costello
Speaker: Susan Riggs,
College of William and Mary
What’s your COS …
Condition of
From Fights to Rights: The
Satisfaction?
Long Road to a More Perfect Union

Lexington George Washing- Entrust Records Manageton Inn & Conference Cen- ment, Newport News
ter, Williamsburg
Holiday Party
Speaker: Dennis Kiker

January 17, 2012

February 21

March 20

April 17

Location: TBD

Location: Southside TBD

Bosses’ Night

Speaker: Jeff Stredler,
Amerigroup Corporation

Location: Hilton Garden
Inn, Power Plant Parkway,
Hampton

Location: TBD / Tour

Topic: GARP

E-Discovery Risk and Why
You Should Care

Speaker: Julia Jones
Speaker: TBD
Newport News Shipbuilding

May 15

June 19

Seminar

Locations: TBD
Installation of Officers and
Awards Presentations

July

August

Enjoy your summer!

