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TIDAL WAVES 

ARMA International  
The Associat ion for  Information Management Professionals  

Tuesday, September 20, 2011, 5:30 p.m. - 8:00 p.m. 
Unity Business Systems, 374 Wythe Creek Road, Poquoson 
 
Speaker:  Angela Costello, Senior Advisor of Business  
Development and Media/Public Relations, Clean Air Action  
Corporation 
 
Title:  What is your COS...Condition of Satisfaction?  
 
 For more than 20 years, Angela has worked in the Business Development, 
Media and Creative Service.  She has produced programming and assisted 
with humanitarian project development that has resulted in 120 programs in 
more than 200 countries and 60 languages.  
 She is a Virginia Wesleyan and Harvard Business School Alumni and an 
Ordained Chaplin. She has served as consortium member for Harvard Business School, Harvard Law 
School and MIT.  She has traveled, organized and produced programs around the world, traveling 
more than a million miles in her career thus far. Including extensive foreign Asian business studies 
with Harvard Business School in Japan.    
 She has won more than 45 National and International awards in the last 12 years as a Producer/
creator, Writer, Director and Composer. She has worked with many celebrity and professional musi-
cians. In 2008, Angela was Inside Business “Women in Business” Award recipient and in 2009 VWC’s 
most Distinguished Alumnus. 
 Her personal passion for missions has resulted in extensive work in India, Africa, Philippines, 
Russia and USA.  Angela’s most crowning and rewarding achievement:  The adoption of her son 
Nicholas from Astrakhan, Russia. 

Chapter kicks off year in Poquoson 

September 2011 

RIM’s universal challenges 
 If you are a records 
manager who often won-
ders if anyone in your 
organization is really lis-
tening, then you are not 
alone.  The following is an 
excerpt of the article “Is 
anybody listening to re-
cords managers? ANZ 
reader survey” from Im-
age and Data Manager, 
8/22/11, used with per-

mission. 
 Image & Data Man-
ager (IDM), a dedicated 
magazine and Web site 
covering collaboration 
and information man-
agement for Australia 
and New Zealand, con-
ducted and received sur-
vey responses from over 
250 public and private 

sector organisations, with 
many at differing stages 
of the path to digital re-
cords management.  The 
IDM survey has found 
some common concerns at 
the top of everybody’s list, 
a bittersweet comfort for 
those who think they are 
alone. 
 Excerpt appears on 
pages 4 and 5. 

2011-2012  
Board of Directors 

 
President 
Kim Kindrew, CRM 
(757) 269-7805 
kindrew@jlab.org 
 
Vice President 
Jonathan Tillman 
(757) 926-1115 
jtillman@nngov.com 
 
Secretary 
Georgia McQuigg 
(757) 898-0314 
GMcQuigg@ycsd.york.va.us 
 
Treasurer 
Angela Diggs 
(757) 603-6517 
DiggsA2@wjcc.k12.va.us 
 
Past President 
Wadiya Saunders  
(757) 558-0782, ext. 152  
wadiyas@earl-ind.com  
 
Mid-Atlantic Region  
Manager & Coordinator  
Michelle VanAllen  
(843) 761-8000 x5340   
msvanall@santeecooper.com  

Angela Ward Costello 



 Due to the positive response of 
members, the board has formed a 
chapter project committee, chaired 
by Georgia McQuigg, to determine 
the best method of working  
independently while getting credit 
for the work as a chapter. 
 Stay tuned!  More information 
to come! 

 The Earl Gregg Swem Library 
at the College of William and Mary 
is seeking volunteers to participate 
in a transcription project for  
thousands of manuscripts such as 
diaries and letters from Special  
Collections and make them  
available online.  The transcriptions 
are an important part of making the 
documents accessible to the public. 

 Summer was a refreshing break 
from operations, but that doesn’t 
mean your board didn’t work!   
During our July board meeting, we 
discussed plans for our upcoming 
programs, discovered a potential 
chapter project, mulled over the 
budget, and wondered how we can 
increase participation in our com-
mittees. 
 On September 20, our program 

year will kick off in 
Poquoson.  We hope 
you will join us and 
consider taking some 
time to discover where 
you will fit in and be a 
part of the ARMA Tidewater Team! 
 Visit www.armamar.org/tw to 
see dinner selections and don’t  
forget to RSVP for the meeting! 

“From Fights to Rights: The Long 
Road to a More Perfect Union”  

President’s message 
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Chapter Committee 
Chairs 

Chapter Project:   
Georgia McQuigg 
 
Charitable Committee:   
Darlene Barber, CRM 
 
Education:   
Angela Diggs  
 
Financial & Audit: 
Lori Gay  
 
Historian: 
Darlene Barber, CRM 
 
Marketing (new!): 
(vacant) 
 
Member Care: 
Johnsie Spruiel  
 
Membership: 
Vacant 
 
Newsletter:   
Kim Kindrew, CRM 
 
Program:   
Jonathan Tillman  
 
Publications/Publicity:   
Kim Kindrew, CRM  
 
Seminar: 
Jonathan Tillman  
 
Webmaster: 
Jonathan Tillman 
 
Tidewater ARMA Chapter 
members are expected to 
serve on at least one commit-
tee.  Please review the list 
above and contact the  
committee chairperson to get 
involved. 
 
 
A snowflake is one of God's 
most fragile creations, but 
look what they can do when 
they stick together! 

CHAPTER PROJECT 

the $5 raffle tickets to be eligible for 
the drawings in October, contact 
Kim Kindrew at 757-269-7805 or via 
email at kindrew@jlab.org before 
September 26.  Tickets will also be 
available at the meeting on Septem-
ber 20th.  After the conference,  
tickets will be available for purchase 
until May, 2012 in order to be  
included in the drawing for the  
conference tickets. 

The ARMA International Education 
Foundation (AIEF) has once again 
provided the chapter with raffle 
tickets  for your chance to win an 
Apple IPad, Blackberry Playbook, or 
a free registration for the 2012 
ARMA Conference in Chicago.  
Drawings for the IPad and Black-
berry will take place at the  
conference in Washington, D.C. in 
October .  If you wish to purchase 

AIEF raffle supports programs, 
provides prizes 

ARMA International Education Foundation 
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 While there are many difficult 
technical challenges to be overcome 
in implementing an electronic docu-
ment and records management sys-
tem (EDRMS), the survey found 
Australian and New Zealand or-
ganisations finds the major per-
ceived challenge comes from end 
users resistant to change. 
 One of Australia largest inde-
pendent oil and gas companies is 
in  transition to digital records 
management with SharePoint and 
the InfoVision EDRMS. Staff are 
still printing documents to be re-
tained as records. 
 “I think the awareness is on the 
way up. Although Records Aware-
ness Training is mandatory, I sus-
pect that it is seen as a hindrance,” 
notes the company records man-
ager. 
 The records manager at one of 
Australia’s major infrastructure 
providers for utilities, construction 
and mining, listed on the stock Ex-
change with over 1000 staff and 
$400M annual turnover, is using an 
email archive for Outlook and has 
introduced a SharePoint document 
management system for controlled 
documents. 
 “But records management for 
other types of documents is very 
much still hard copy”. 
 Email is clearly regarded as 
the major records management 
challenge. Organisations are 
adopting different strategies to 
manage retention in their email 
application, dedicated email ar-
chives and EDRMS systems. 
 “Email is a big issue,” noted 
one federal government CIO. 
 “An Exchange database is not 
an official RM platform, so staff 
should be putting emails into 
TRIM but a lot of times that does 
not happen. 
 “This can cause problems if 
people leave and you need to find 

out about the basis of decisions 
they made in the past. It’s not 
ideal to be looking through Out-
look folders for people that are 
long gone to try to find out what 
was said by whom.” 
 “People need to figure out 
what are the important emails 
relating to business decisions and 
filing them appropriately in 
TRIM. We can make the inter-
faces as easy as possible but they 
still have the responsibility to 
work it out.” 
 Abie Spies, founder and Man-
aging Director of Engineering In-
formatics, a product-independent 
Enterprise Content Management 
(ECM) consulting 
company, said, “I 
don’t know of any 
organisation that 
truly have rock-
solid email records 
management, and I 
don’t think it will 
change. 
 “The issues are 
too big and com-
plex, and the busi-
ness drivers not 
compelling enough 
for most organisa-
tions to pay more 
than lip service to 
email RM (as op-
posed to ‘email 
handling and us-
ing’, which most 
organisations are 
pretty good at!). 
 “In any case, 
the whole phe-
nomenon of ‘email’ 
probably has a 
shorter lifespan 
than we can imag-
ine. 20 years ago it 
was unknown, and 
in another 20 it 

will probably be forgotten. Al-
ready we are starting to see a de-
cline in email use as social media 
takes a bigger share of communi-
cation – which is bringing a whole 
new set of headaches to RM. 
 “In any business, there are 
always a lack of time and money 
to do everything that ‘must’ be 
done, and different business proc-
esses (including RM) compete for 
available resources. Business 
spends money and effort where 
the perceived value is the great-
est. 
 “The fact that most organisa-
tions are so lacking in RM, is 
purely due to the fact that the 

RIM’s universal challenges 
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Describe your organisation's records management strategy.  
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Keep everything.  Disk storage is cheap. 

Encourage use of corporate EDRMS and discour-
age use of network drives or email folders. 

Automate the creation of metadata to manage 
document retention and disposal. 

Print and archive as physical records. 

In transition to digital records management. 

Other 



perceived value is 
much less than for 
‘competing’ business 
processes. That’s a 
fact of business life! If 
RM wants to compete 
on an equal footing, it 
can only elevate its 
stature by providing 
more perceived busi-
ness value. 
 “The big stick 
of ‘regulatory compli-
ance’ is one way of 
scaring executives 
into giving RM higher 
stature, but in the 
long run, only real 
business value will be 
sustainable; and RM 
can achieve that by 
focussing on deliver-
ing decision critical 
information where it 
is needed, when it is 
needed, in the format 
it is needed, and with-
out any surplus noise. 
Do that effectively, 
and you’ll get busi-

ness executives’ attention.” 
 A records manager at a major 
commercial law firm with offices 
throughout Australia and more 
than 325 staff, noted, “As we pro-
gress in the electronic age, en-
couraging the maintenance of full 
electronic files becomes more of a 
challenge as well as helping staff 
understand the importance and 
relevance of it.” 
 “With a growing library of in-
formation stored off site it is cru-
cial to be able to locate the right 
documentation quickly either for 
external or internal requirements. 
 “We are encourage use of the 
corporate EDRMS (Interwoven 
TeamSite) and discouraging use of 
network drives or email folders. 
We have a major challenge to scan 
our paper archives. 
 “As a law firm our strategy for 
maintaining full electronic files is 
well implemented, but old habits 
die hard and forming new habits 
to keep a full electronic file are 
slow to build. For our business 
services units there is a less well 
defined path and more work is 
required.” 
 A records manager at a major 
Australian bank adds, 
“Uninterested end users are a big 
challenge.” 
 Overall the survey results sum 
it up on a universal level. 
 To view the article in its en-
tirety, please visit http://
idm.net.au/article/008581-
anybody-listening-records-
managers-anz-reader-survey 

PAGE 5 TIDAL WAVES 

RIM’s universal challenges (continued) 

What is the biggest challenge for records management today?  

How does your organisation manage email retention.  
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Uninterested end users 

Email 

Senior management buy-in 

Mobile devices 

Other (described below) 

Network fileshares 

Scanning paper archives 

Social media 

Text messaging 
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             INSTITUTE OF CERTIFIED RECORDS 
MANAGERS® 

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

 
For informational materials describing the certification process, including the qualifications required 

and the examination form, write or call: 
Institute of Certified Records Managers® 

403 East Taft Road 
North Syracuse, NY  13212 

 

About the 
Institute of Certified Records Managers 

 
 

The Institute of Certified Records Managers (ICRM) is an international 
certifying organization of and for professional records and information 
managers. The ICRM was incorporated in 1975 to meet the requirement 
to have a standard by which persons involved in records and information 
management could be measured, accredited and recognized according to 
criteria of experience and capability established by their peers. The ICRM 
is an independent non-profit organization administered by a Board of Re-
gents. The ICRM serves as the official certifying body for both ARMA In-
ternational and the Nuclear Information and Records Management Asso-
ciation (NIRMA). 

Staffed from 
9am to 4:30pm EST 

Phone: 
1-877-244-3128 

www.icrm.org 
 

The CRM examinations are given four times per year at Pearson VUE locations throughout the 
world.  Upcoming exam cycles and registration for the CRM Examination is as follows: 

Fall: Parts 1-5, November 7-11, 2011 | Part 6, November 17, 2011 
Registration Open: August 19, 2011 - November 3, 2011 
 
Winter 2012: Parts 1-5, Feb. 6-10, 2012| Part 6, Feb. 16, 2012 
Registration Open: November 28, 2011 – February 2, 2012 
 
Spring 2012: Parts 1-5, May 7-11, 2012| Part 6, May 17, 2012 
Registration Open: February 24, 2012 – May 3, 2012 
 
Summer 2012: Parts 1-5, Aug. 6-10, 2011 | Part 6, Aug. 16, 2012. 
Registration Open: May 25, 2011 – August 2, 2012 
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relevant information that is re-
quired to drive business success. 
 ARMA International’s Ma-
turity Model 
The Maturity Model for Information 
Governance begins to paint a more 
complete picture of what effective 
information governance looks like. 
It is based on the eight GARP ® 
principles as well as a foundation of 
standards, best practices, and legal/
regulatory requirements. The ma-
turity model goes beyond a mere 
statement of the principles by be-
ginning to define characteristics of 
various levels of recordkeeping pro-
grams. For each principle, the ma-
turity model associates various 
characteristics that are typical for 
each of the five levels in the model. 
 EDRM’s Information Gov-
ernance Reference Model 
 The mission of EDRM’s Infor-
mation Governance Reference 
Model (IGRM) project is to provide a 
common, practical, flexible frame-
work to help organizations develop 
and implement effective and action-
able information management pro-
grams. The IGRM Project aims to 
offer guidance to Legal, IT, Records 
Management, line-of-business lead-
ers and other business stakeholders 

ARMA International and the Elec-
tronic Discovery Reference Model 
(EDRM) announced today the for-
mation of an alliance to focus on 
helping organizations understand 
the importance of overall informa-
tion governance, the benefits it pro-
vides and how to begin the process 
of achieving it.  
 Both organizations have made 
considerable contributions to raise 
awareness of information govern-
ance issues. ARMA International 
has recognized the need by develop-
ing the GARP ® maturity model. 
EDRM has recognized the need by 
developing the Information Govern-
ance Reference Model (IGRM), an 
entirely new reference model sepa-
rate and distinct from the model 
developed specifically for electronic 
discovery. Working together these 
two globally recognized and highly 
respected groups will collaborate on 
initiatives to help organizations 
address policies and practices. 
 “Content is growing at an ever 
increasing rate of speed. “ 
 Electronically Stored Informa-
tion (ESI) can be found in many 
different repositories and in many 
different formats.  There is a signifi-
cant need for a road map organiza-
tions can use to begin to get their 
house in order” said Galina 
Datskovsky, President of ARMA 
International.  
 A plethora of information exists 
throughout an enterprise, created 
and stored in different formats 
across multiple technologies, and 
exponentially growing by the mo-
ment. This information is the life-
blood of any organization as it is 
used to communicate to customers, 
power mission-critical operations, 
and drive strategic business deci-
sions. As this information continues 
to grow, organizations require tech-
nology that is able to unify informa-
tion scattered across an organiza-
tion, make sense of the data, and 
instantly connect people with the 

within organizations. The Project 
seeks to facilitate dialogue among 
these stakeholders by providing a 
common language and reference for 
discussion and decision-making 
based on the needs of the organiza-
tion. 
 "We are pleased to partner with 
ARMA International, which is com-
mitted to the importance of infor-
mation governance" said Tom 
Gelbmann, co-founder of the EDRM 
"We at EDRM recognize that effec-
tive holistic governance is the foun-
dation to efficient eDiscovery.  This 
partnership signifies the broad ac-
ceptance we are seeing across in-
dustry, not just in support of eDis-
covery but for all business drivers 
enterprise wide."  
 About ARMA International 
ARMA International: 
(www.arma.org) is a not-for-profit 
professional association and the 
authority on managing records and 
information. Formed in 1955, 
ARMA International is the oldest 
and largest association for the re-
cords and information management 
profession with a current interna-
tional membership of nearly 10,000. 

ARMA International and EDRM join forces to 
focus on information governance 
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Continued on next page. 
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cal/electronic filing systems; and the 
preservation, storage and disposal 
of inactive records.  Moreover, the 
RM updates and distributes records 
schedules to records coordinators 
and other relevant staff in each of 
the various global business units, 
provides leadership and trains staff 
in their use. 
Specific Requirement:  
1.  Bachelor's degree, Certified Re-
cords Manager strongly preferred 
2.  5-7 years of relevant records re-
lated experience  
3.  Proficiency with Records Mgmt 
software applications; specific 
knowledge of IBM’s ECM Products 
(FileNet) 
4.  Good oral and written communi-
cation with a focus on detail, and 
the ability to lead others. 
 
Records Manager in Rockville, 
MD.  Seeking an experienced Re-
cords Manager to enhance its re-
cords management consulting ser-
vices.  This line of business fo-
cuses on advising clients on the 

Vision Search Partners is seeking 
two professional records managers 
to fill positions in Maryland. 
 
Records Manager in the Food 
Production/Manufacturing industry 
sought to  help in the design, devel-
opment, maintenance and support 
of a corporate records program.  
Position is located in Sparks, MD. 
 This position shares responsibil-
ity for the effective and appropriate 
oversight of the organization's 
global records management pro-
gram in accordance with all local, 
state, federal and international 
laws and regulations.  The Records 
Manager (“RM”) plans, develops, 
and administers records manage-
ment policies designed to facilitate 
effective and efficient handling of 
company hard-copy and electronic 
business records and other informa-
tion pursuant to a records manage-
ment policy and retention schedule.  
In addition, the RM guides activi-
ties connected with the life cycle of 
records, such as the development 
and implementation of active physi-

It provides education, publications, 
and information on the efficient 
maintenance, retrieval, and preser-
vation of vital information created 
in public and private organizations 
in all sectors of the economy. It also 

publishes the award-winning Infor-
mation Management magazine.  
 The association also develops 
and publishes standards and guide-
lines related to records manage-
ment. It was a key contributor to 
the international records manage-
ment standard, ISO-15489. For 
more information, please visit 
http://www.arma.org/index.cfm 
 About EDRM 
Launched in May 2005, the EDRM 
Project was created to address the 
lack of standards and guidelines in 
the e-discovery market – a problem 
identified in the 2003 and 2004 
Socha-Gelbmann Electronic Discov-
ery surveys as a major concern for 
vendors and consumers alike. The 

completed reference model provides 
a common, flexible and extensible 
framework for the development, 
selection, evaluation and use of e-
discovery products and services. 
Expanding on the base defined with 
the Reference Model, the EDRM 
projects now include nine projects 
including the Information Govern-
ance Reference Model project. Over 
the past five years, the EDRM pro-
ject has included more than 230 
organizations, including 150 service 
and software providers, 57 law 
firms, three industry groups and 22 
corporations involved with e-
discovery. Information about EDRM 
is available at http://www.edrm.net.  

Governance, continued 
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EMPLOYMENT 

policies and processes involved in 
developing and implementing effec-
tive records management programs, 
providing hands-on support through 
phases of the records management 
life-cycle, providing records manage-
ment training for client staff, and 
selecting and implementing elec-
tronic records management systems. 
Specific Requirement:  
1.  Bachelor's degree Certified Re-
cords Manager strongly preferred 
2.  5-7 years of relevant records re-
lated experience  
3.  Good oral and written communi-
cation with a focus on detail, and the 
ability to lead others.   
 
If interested in either position, con-
nect with Beth Hynes, owner of Vi-
sion Partners, a niche recruiting and 
contract staffing firm specializing in 
Records and Information Manage-
ment. 
 
Connect on LinkedIn.  
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Subject to change.  For current events please visit: www.armamar.org/tw 

  

Tidewater ARMA Chapter Calendar of Events 

2011-2012 
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Enjoy your summer! 

September 20 
 
Unity Business Systems, 
Poquoson 
 
Speaker:   
Angela Costello 
 
Title: 
What’s your COS … 
Condition of  
Satisfaction? 

October 25 
 
Location:  Hilton Garden 
Inn, Power Plant Parkway, 
Hampton 
 
ARMA Conference Re-
cap/tentative Chapter Pro-
ject Presentation 

November 15 

 

Lexington George Washing-
ton Inn & Conference Cen-
ter, Williamsburg 

 

Speaker:  Dennis Kiker 

January 17, 2012 

 

Location:  TBD 

 

Bosses’ Night 

 

Topic:  GARP 

February 21 

 

Location:  Southside TBD 

 

Speaker:  Jeff Stredler, 
Amerigroup Corporation 

March 20 

 

Location:  Hilton Garden 
Inn, Power Plant Parkway, 
Hampton 
 

Speaker:  Julia Jones 

Newport News Shipbuilding 

May 15 

 

Seminar 

June 19 

 

Locations: TBD 

 

Installation of Officers and 
Awards Presentations 

July 

December 14 

 

Entrust Records Manage-
ment, Newport News 

 

Holiday Party 

April 17 

 

Location:  TBD / Tour 

 

Speaker:  TBD 

August 

http://www.armamar.org/tw�
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