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Annual Installation and Awards Meeting on June 17! Be sure
to join us at Bayport Credit Union to congratulate our new Board
and our outstanding Chapter members. Details on page 3.
The votes are in!! Meet our new Board of Directors on page 4.
Hurricane Season starts June 1!! Are you prepared? Are your
Vital Records protected with a business continuity plan? While
we all take the best precautions we can to protect our information, it is good to know what to do to recover damaged records.
The article on page 13 gives some Hurricane Recovery Tips for
Records.
Our annual seminar was a success! It was nice to see old
friends and to meet new friends. Our
speakers were excellent and the topics
very timely. Be sure to plan to attend
next years seminar in May, 2015. See
photos and summaries of the seminar
starting on page 5.
Our 2014 Scholarship winner is Megan Jensen. Read her winning essay
on page 8.
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LETTER FROM THE PRESIDENT
Dear Tidewater ARMA –
As I write my final ‘President’s Letter’ for this Chapter Year, I cannot help but feel the tug so eloquently stated by Charles Dickens -“It was the best of times, it was the worst of times, it was the age of
wisdom, it was the age of foolishness, . . . it was the spring of
hope, it was the winter of despair . . . .”
It has indeed been a year of highs and lows, but I choose now to focus on our successes. I must first mention how blessed we are to have tremendous talent in a small but
dedicated extended leadership team. Together we forged a budget and managed to live
within it. We reached out to our membership to decide on our future and the viability
of our Chapter and you told us to stay the course (with some tweaks). We tried something new – a Lunch and Learn – which failed miserably on the technology side, but
was a rewarding opportunity for record managers to meet over lunch and share and
discuss challenges in our individual programs. In the winter of despair from winter itself, we cancelled our Bosses’ Night (ice/snow), but we celebrated our sponsors anyway
by sending them a token of our appreciation. We seek always to grow our profession,
and to that end, we recognized Megan Jensen as the 2014 Education Scholarship winner from Thomas Nelson Community College. Among Megan’s goals – becoming a
CRM! We were ambitious in planning a one-day seminar with five outstanding presenters! The results of attendees’ evaluations show that our speakers were well received and the overall seminar was a resounding success.
Now that I’ve reflected on some of the great things that happened this year, I can truly
say that it was the best of times! This is a wonderful Chapter and the work we do as
volunteers has great value in educating and collaborating on records and information
management. I can’t wait to see what’s in store for next year. I encourage you to be
present for the experience.
My best wishes to you for a relaxing and restorative summer. These are the best of
times.

Thank you.

Angie Diggs
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JUNE MEETING ANNOUNCEMENT
You are
cordially
invited to attend
the Annual Installation
of Officers and Awards
Gala

Date:

June 17, 2014

Location:

Bayport Credit Union
9308 Warwick Blvd.
Newport News, VA 23607

Time:

5:30 pm

Networking

6:00 pm

Dinner (Buffet catered by Manhattans Deli)

6:45 pm

Installation of Officers
Business Meeting

Cost:
RSVP

$10

Members & Guests

by June 12, 2014 to tidewater.arma@gmail.com

Directions:
Via southeast on Jefferson Ave/VA-143 , turn right onto Mercury Blvd/US-17 S/US-258 S, merge
onto Warwick Blvd/US-60 W toward Ft Eustis, 9308 WARWICK BLVD is on the right (next to
Amtrak Train Station).
Via east on Warwick Blvd, 9308 WARWICK BLVD is on the left (next to Amtrak Train Station)
Via I-664, exit to 35th St/Jefferson Ave toward US-60, take the 35th St ramp, merge onto Warwick Blvd/US-60 W, 9308 WARWICK BLVD is on the right (next to Amtrak Train Station).
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TIDEWATER CHAPTER BOARD

OF

DIRECTORS 2014-2015

The votes are in!
The following individuals have been elected by the membership to
serve on the Tidewater Chapter of ARMA's Board of Directors for
2014-2015:
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Chapter Committee Chairs
Charitable Committee:
Darlene Barber, CRM
Education:
Angela Diggs
Financial & Audit:
Lori Newell

President: Kim Kindrew, CRM, Thomas Jefferson National Accelerator Facility

Historian:
Darlene Barber, CRM
Member Care:
Georgia McQuigg
(interim)
Membership:
Georgia McQuigg

Vice President: Jonathan Tillman, Newport News
Public Utilities

Nominating:
Kim Kindrew, CRM
Program:
Kim Kindrew, CRM
Publications/Publicity:
Kim Kindrew, CRM
Seminar:
Darlene Barber, CRM

Secretary: Paul Judd, Integrity Auto Specialists, Inc.
(recent MLIS graduate)

By-Laws:
Darlene Barber , CRM
Standing Rules:
Virginia A Jones, CRM,
FAI
Awards Committee:
Jonathan Tillman

Treasurer/Immediate Past President: Angela
Diggs, Williamsburg-James City County Public
Schools

Join us at the Installation of Officers on June 17 to support and
show our appreciation for these hard-working chapter volunteers. See details on page 3.

Webmaster:
Jonathan Tillman
Newsletter Editor:
Virginia A. Jones, CRM,
FAI
Tidewater ARMA Chapter
members are expected to
serve on at least one committee. Please review the
list above and contact the
committee chairperson to
get involved.
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WHO WILL BE THE NEXT CHAPTER MEMBER OF THE YEAR ?

Make your nominations for Chapter Member of

the Year

The annual, year-end Installation and Awards Meeting is just around the corner and we
need your nominations for Chapter Member of the Year. The Member of the Year nomination form is available at the chapter website (http://www.arma-tidewater.org/) under the
"Notable Notices" menu on the right side of the page OR you can click this link to download the pdf form: http://www.armatidewater.org/pdf/Chapter_Member_of_the_Year_Award.pdf . Kindly complete the form
and email it to Jonathan Tillman, Past President/Awards Chair by
June 5th. Email address is jtillman@nngov.com.
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TIDEWATER CHAPTER ANNUAL SEMINAR
Welcome!
[Lori Newell—Registrar]

Our Moderator, Tidewater Chapter member Mark Walsh
kept us on track!

Our history!

Thank you to our sponsors—Iron Mountain, Bayport Credit
Union, and Newport News Shipbuilding.
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ARMA TIDEWATER SEMINAR—WHAT WE LEARNED

Keynote Speaker
Paul Wester, Chief Records Officer for The United States
Government
Defining Program Success and Program Adequacy
For Government Agencies
Planning and executing an information governance/
records and information management program is an
enormous step but is only the beginning of a successful
implementation. What does success look like and what
models and tools can be used to ensure that it is
achieved? Mr. Wester has studied program operational
assessment at some length and has extensive experience
in the area of developing the tools to discern success, and stories to tell about the difficulties and
rewards of assessing many different organizations at once.

Cindy C. Smolovik, Supervisor, National Archives and Records Administration (NARA) Records Management Oversight Section, Policy
Enforcement Division, Office of the Chief Records Officer.
National Archives Records Management Oversight and Inspection Program
The presentation provided insights into NARA's records management inspection program including compliance guidance tools; developing inspection plans; conducting different kinds of inspections,
program reviews, or assessments; and other projects. Additionally,
the session will provided background on the Records Management
Self Assessment (RMSA); how NARA analyzes the results; and more
importantly how some agencies have been using the results; plus
how future results can be used. The session included time for a dialog about the value of oversight activities as a way to not only measure compliance but promote records management objectives, increase visibility, and garner support for continuing to show the value of records and information
management.
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ARMA TIDEWATER SEMINAR—WHAT WE LEARNED
John Avellanet, Founder & Managing Director of Cerulean
Associates LLC
Selling RIM’s Day-to-Day Drudgery to Senior Management
Good recordkeeping compliance requires time every day. And
yet tasks and projects and meetings and emails interfere all
week long, and before you know it, recordkeeping has to be
scrunched into a busy year’s end – if at all. How do you get
senior management to buy-into regularly and actively supporting and pushing good recordkeeping practices? Join lean
compliance expert, John Avellanet of Cerulean Associates
LLC, in an interactive session as he discusses lessons learned on what works – and what doesn’t
– when it comes to getting top management to support your job, your work, and your success.

Ed Hallock, Marketing and Strategy at RSD
Defining and Validating Information Governance Policies
All organizations have policies and guidelines they must follow,
whether dictated internally from the business or externally via
regulations and laws. Corporate information (records and nonrecords) must be governed in accordance with these policies,
but often companies struggle with defining appropriate policies
and setting up processes to ensure enforcement. The session
covered reviewing the definition of an information governance
policy and how’s that different than a retention schedule; managing and validating ongoing updates to information governance policies; and discussing specific
steps on measuring policies.

Angela Ward Costello, owner and founder of the Angela
Costello Group
Branding Your RIM Program
Many have observed that records management is trying
to migrate from being a records-keeping role to being valued as an essential management asset. This journey is
an achievement of identity. Branding is about getting
your management and colleagues to perceive you as the
only solution to their records concerns. In this session
you will learn how to use the interrelationship between
brand, trust and decision-making to build a 21st century
communications bridge to the rest of your organization.
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2014 SCHOLARSHIP WINNER—MEGAN JENSEN
“WHY I AM PURSUING A CAREER IN RECORDS MANAGEMENT.”
ARMA Scholarship Essay
Records Management, a means of organization and order in an
otherwise chaotic workplace. Hello, my name is Megan Jensen
and I am applying for the ARMA Records Management Scholarship
for the year 2014. I am a student at Thomas Nelson Community
College working towards an Associate in Applied Science degree in
Administrative Support Technology. I am a Phi Theta Kappa member (GPA 3.6), an active member in many groups/clubs around
campus, and a big supporter of the local community. I believe that hard work, motivation, and
passion are the keys we need in life to succeed during our many endeavors.
My interest in Records Management began approximately eight years ago while serving in the
United States Air Force. As an Aviation Resource Manager, it was my job to ensure accurate and
efficient record keeping, database entry, and customer service for all aircrew in my unit. When I
got to the base, they were just beginning to implement an electronic file plan, and I was tasked to
head it up with the help of a few of the Information Technologists. This was one of my first major
projects and experiences with Records Management. It was a terrific learning experience and introduction to the records management process. Not long after I separated from the military, I decided to take the skills I had acquired and turn them into a career. To do so, I knew I had to continue my education. I started classes at the local community college, where I got to dive further
into the world of Records Management. This course made me feel nostalgic for my times in the
service, and made me want to look further in to this field.
Record Managers (RM) are responsible for maintaining all records from creation to disposition,
within their companies. These responsibilities are extremely important to an organization for
many reasons. Take, for instance, the different retention requirements for different records due to
government regulations. Without a records manager, these companies can find themselves faced
with large fines; due to lost records or incorrect records. Likewise, loss of customer records can
lead to a loss of customers, which hurts the company in more ways than one. This is why maintaining an efficient record keeping system is so important. With a proper system, records are
easily and quickly accessed by those who need them, which in turn increases the overall productivity of the company. On top of proper maintenance, the security of the records is equally important. It is vital that records only be accessed by those who are cleared to do so. Information
getting into the wrong hands can lead to a lot of issues for the customer and ultimately the company. Overall, finding a system that allows for quick access to records, while properly maintaining control is, and will continue to be, a challenge for all. The best place for current and future
RM’s to keep up-to-date on the, ever changing, Records Management system is the Association of
Records Managers and Administrators (ARMA).
ARMA is a professional organization that offers certifications, educational materials, and all the
things necessary to become successful as a Records Manager. My short term goals, at this time,
are to complete my associate’s degree and to work with a local Certified Records Manager (CRM),
and ARMA, to ensure that I am on the right path to obtaining the Records Information Management Certificate and becoming a CRM. As for the long term, I am looking to complete a bachelor’s degree and finding a position that is willing to help me become a Certified Records Manager.
I am hoping that this essay can be my ticket to a long and successful career with ARMA and the
Records Management world.
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TREASURER’S REPORT—MAY 2014
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ARMA INTERNATIONAL MID-ATLANTIC REGION LEADERSHIP CONFERENCE
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STANDARDS TRACK
Work Continues on the Revision of ISO 15489
If the work that began in 2012 to revise ISO 15489 Information and documentation – Records management- Part 1: General maintains its current momentum, a draft could be
available for public comment later this year or early in 2015.
Published in 2001 by the International Organization for Standardization (ISO), ISO
15489-1 is being revised by the body that created it, ISO Technical Committee 46 Information and Documentation/Subcommittee 11 Archives/Records Management (TC 46/
SC11). The TC 46/SC11 workgroup assigned to the revision comprises delegates from
multiple countries, including the United States and Canada. The U.S. delegation, composed of individuals from NARA and ARMA International and operating under the auspices of the American National Standards Institute and the National Information Standards
Organization, continues to be actively engaged in this revision initiative.
In May, this TC46/SC11 workgroup will meet in Washington, D.C., to continue its work
in conjunction with the annual meeting of the entire ISO TC 46, which also encompasses
four other subcommittees. Although workgroup meetings are not open to the public,
public comments may be sought when the revision reaches the “enquiry” stage and the
“draft international standard” is released. ARMA International will announce when that
occurs and will seek reviewers to help it formulate its comments about the draft.
To learn more about the various stages of development for an international standard,
read the May/June 2011 Information Management magazine article “Going Global with
RIM Standards and Best Practices.”
For questions regarding ARMA International’s involvement in international standards development, contact standards@armaintl.org. To learn more about ISO’s work and published procedures, visit: www.iso.org.
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HURRICANE RECOVERY TIPS FOR RECORDS
Virginia A. Jones, CRM, FAI

With the best planning in the world, damage to records and information during and following a
tropical weather incident can still occur. Small businesses are especially vulnerable as they

generally do not have the resources to maintain large scale contingency and backup plans. Records and
information recovery includes several steps a) assess damage, b) stabilize the situation, c) begin salvage operations, d) begin restoration procedures, and e) resume operations. Waterworks has an established Hurricane Response Plan with specific procedures for responding to the event. Records liaisons in each division
have been trained in the preparation and response procedures to protect our records and information.
Many of us, however, have home files and information that may be vulnerable to damage during a hurricane.
Some tips to keep in mind during the assessing, stabilizing and salvaging processes:
1. When assessing damage, remember – not everything can be saved. Give priority to identified vital records. If vital records have not been identified in advance, then concentrate on assessing damage to records important to your family or to continuing a home business, such as birth certificates, marriage license, insurance papers, financial information (tax records, bank account records, investment records)
and asset management information (deeds, property appraisals, property management records, etc.).
2. Identify information that may be duplicated elsewhere, such as property deeds, bank information, or tax
information housed with a contracted accounting firm.
3. Use a damage assessment report form so all records are assessed consistently and you remember to record all pertinent information for every record group. Indicate those records that may be considered a
declarable loss for FEMA or insurance purposes.
4. Categorize the records and information according to one of three options – a) destroyed or unsalvageable
records and information, b) unharmed, retained records and information, and c) damaged records and
information requiring recovery techniques. Concentrate limited resources on stabilizing the unharmed
records and on recovering and restoring the damaged records.
5. Stabilize the damaged area as quickly as possible. Reducing air temperature and humidity and increasing air circulation to the damage area helps prevent the growth of mold and mildew. If the damage area
is too large to stabilize, remove recoverable records and information and transfer to an area that can be
environmentally controlled.
6. Place water damaged older magnetic media in clean, clear water, or rinse media and place in sealed
plastic bags while still wet. DO NOT USE DISKETTES before they have been cleaned and inspected by
qualified recovery personnel. Use a professional recovery service to immediately begin drying and cleaning newer magnetic media. DO NOT allow newer magnetic media to stay in water. DO NOT USE HARD
DRIVES before they have been professionally cleaned and restored for use by qualified recovery personnel.
7. Begin insect extermination procedures immediately on isolated infested records to prevent migration
and further damage.
8. If large amounts of paper records are involved, follow recommended “pack out” procedures to prevent
further damage. Wet paper records must be packed in appropriate cartons, such as plastic milk crates,
for freeze or vacuum drying. If using a commercial vacuum drying chamber, then clean, new cubic foot
cardboard boxes can be used. Be sure to label every box and keep an inventory of contents. Every box
and crate should have a lid.
9. Small amounts of wet paper records can be “hand” dried with a large fan or blow dryer. VERY CAREFULLY separate individual pages and place on a flat surface (such as a table, a deck surface, or dry cement driveway. BLOT (do not wipe) the surface of the pages with absorbent paper towels to remove as
much of the water as possible.
10. Handle wet paper records VERY CAREFULLY! Use plastic gloves at all times, and try not to lift large
groups of wet records with your hands. Use a flat, straight piece of wood or plastic (such as a paint stirrer stick) to lift and separate wet paper to give more support to the length of the paper. (Also helps in
spotting “critters” lodged between pages and folders.)
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INSTITUTE OF CERTIFIED
RECORDS MANAGERS®
For informational materials describing the certification process, including the qualifications required and the examination form, go to www.icrm.org or write or call:
Institute of Certified Records Managers®
1450 Western Avenue, Suite 101
Albany, New York 12203

The CRM examinations are given four times per year at Pearson VUE locations throughout the world. Upcoming exam cycles and registration for the CRM Examination are as
follows:
Summer 2014: Parts I-V, Aug 4-8 Part VI,
Aug 14

Fall 2014: Parts I-VI, Nov 3-14, 2014
Registration Open: Aug 22 – Oct 30, 2014

Registration Open: May 23 – Jul 31

Staffed from
9am to 4:30pm EST
Phone: 1-877-244-3128

www.icrm.org

PLEASE NOTE NEW ADDRESS FOR ICRM!

ABOUT THE
INSTITUTE OF CERTIFIED RECORDS MANAGERS AND THE CRM
CREDENTIAL
The Institute of Certified Records Managers (ICRM), an international certifying body of and for
professional records managers, began the process of issuing the CRM designation in 1975. The
organization and the credential continues to be a valuable part of the Records and Information
Management (RIM) community; an expanding interdisciplinary, global and diverse constituency.
The ICRM serves as the official certifying body for both ARMA International and the Nuclear Information and Records Management Association (NIRMA).
The CRM credential provides a strong foundation of core skills and competencies for the RIM professional. It covers everything from general management principles, all aspects of recordkeeping
from creation, management, control, storage and disposition, through in-depth areas of recordkeeping technologies. In addition, CRM Candidates are required to put together the subject matter knowledge they gain through preparation for the exams, by writing two business case studies
that demonstrate their ability to apply and convey their knowledge to upper management, clients
and other constituents.
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The Information Governance Professional (IGP) knows the ins and outs of his/her organization and its expectations. Said professional knows when to drive out excess cost, mitigate risk according to tolerance level
and when to actively use information for its business value. This is a highly touted and respected person in
the organization.
The mission of the IGP Certification Program is to provide an information governance credential within an
ethical and professional framework to support individuals to deliver organizational value and reduce risk.
Why you Should Become an IGP
Ability to receive credentials to officially showcase your expertise
Possible career growth
Recognition within your network and/or organization
Access to new educational resources
Honor of carrying a prestigious certification within your industry
Further build your network by meeting other IGP certification recipients
If you’re interested in a unique way to grow your areas of expertise and become more prominent within your
network, check out what you need to know to become IGP certified at http://www.arma.org/r2/igpcertification. All details, including why you should become an IGP and future exam dates, are listed on the
IGP website.
If you think you already may have acquired the knowledge and skills to be an IGP, take the next step toward joining this prestigious group--sign up for the IGP certification exam.
For questions, e-mail CertificationStaff@armaintl.org.

WEB SEMINARS
Many ARMA Web seminars are free for ARMA professional members. Some of the currently available free web seminars include:


Transformation from Records Management to Information Governance May 2–June 20



A New Approach to Achieving Enterprise Governance and Compliance May 5 – June 27



Auditing for RIM Program Compliance June 9 - 24

Complete list of seminars and descriptions at https://members.arma.org/eweb/
WebSeminars.aspx?webcode=web-seminars&site=ARMASTORE&evt_key=
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Tidewater ARMA Chapter Calendar of Events
2013-2014
Subject to change. For current events please visit: http://arma-tidewater.org/

September 17

October 15

November 19

December 17

Bensi Restaurant
Peninsula Town Center
5101 Kilgore Ave
Hampton, VA 23666

Bensi Restaurant
Peninsula Town Center
5101 Kilgore Ave
Hampton, VA 23666

FORT MAGRUDER HOTEL,
WILLIAMSBURG

Holiday Party

Speaker:
Kim Kindrew, CRM

Speaker:
Bruce White, CRM

Joint Meeting—Richmond
ARMA & AIIM

Cost $10 members/guests

Speaker: Angela Costello,
Angela Costello Group

Bring your favorite side
dish or dessert, and your
raffle items!

Program: Marketing Your Program: Project Management for Records Managers
RIM Program

Entrust Records Management, Newport News

Program: Lightning and the
3 C's

January 21, 2014

February 18

March 18

April 15

Hilton Garden Inn
1999 Power Plant Pkwy
Hampton, VA 23666

Bensi Restaurant
Peninsula Town Center
5101 Kilgore Ave
Hampton, VA 23666

Crown Plaza Hampton
Marina

LUNCH N LEARN

Speaker:
Bradlee Davis, MidSpeaker:
Atlantic Region CoordinaAngela Diggs
tor, ARMA Int'l
Program: Bosses' Night Spotlight on ARMA International

Speaker:
Virginia A Jones, CRM

Speaker: ARMA Webinar
Simultaneous—Southside,
Peninsula, and Williamsburg.

Program: Information Man- Program: YBACRM?
agement and the Power of
Positive Destruction

May 19

June 17

Spring Seminar

BAYPORT CREDIT
UNION
Annual Awards & Installation Event

Newport News Marriott

700 Settlers Landing Road
Hampton, VA 23669

July

August

Enjoy your summer!
Extreme Makeover— AWARDS: Jonathan Tillman
Records Management INSTALLATION: Angela
Edition
Diggs

