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It looks like Spring is finally here!
And that means it is Seminar Time!
Records management has morphed from just filing a hard
copy to managing the transition from paper to electronic
records. Meanwhile the volume of electronic records grows
exponentially from an increasing number of sources. At this
one-day seminar, experts will help us to tell the story of the
changing landscape in which we work and the need for
good records management practices throughout our
organizations so we do not drown in the data deluge.
Glenn Smith with The Library of Virginia will start the day
assisting us to craft the message to senior leadership about
the changing landscape. Graham Simms with Concept
Searching will discuss how auto-classification and the
intelligent use of metadata will help to manage the volume
of records. Chris Whitaker with Iron Mountain will share
ATTENTION CRMs!
real world examples of how privacy protection, ROT
CMPs are available
remediation and other solutions manage the data deluge.
In the afternoon, Jennifer McClain, with Newport News
Shipbuilding and a prior seminar presenter, will sharpen our skills in time management, project
management and communication so that
we can tell our leaders about what is
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2017-2018
Officers of the
Board of Directors
President
Darlene Barber, CRM
(757) 380-4340
Darlene.Barber@hii-nns.com

Vice President
Sarah Quisenberry
(757) 629-2686
Sarah.Quisenberry@nscorp.com

Secretary
Susan Marziani
(757) 385-8908
SMarzian@vbgov.com

Treasurer
Michele Trader
(757) 222-6000 xx6660
mtrader@hrtransit.org

Past President
Jonathan Tillman
(757) 926-1115
JTillman82@gmail.com

Mid-Atlantic Region Manager
Bradlee Davis
(919) 760-6474
Bradlee.Davis@jacksonlewis.com

President’s Message
We’re nearing the end of our Chapter Year, and what a
phenomenal year it has been. The year began in
September with us being educated on motivational/fun
learning techniques. The following months educated us on
E-Discovery, Information Governance, and even taught us
how to be better “listeners”. In the midst of that, we
celebrated our Chapter’s 45th Anniversary…connecting
with past Chapter Presidents.
Fast forwarding to the present…the Seminar Committee
has been busy finalizing the logistics of our annual Spring
Seminar. This year’s seminar once again features multiple
speakers presenting on a myriad of topics – yet each of
them intertwined.
Not yet registered to attend?
There’s still time. Plan now to
attend, and as always…
spread the word…
bring an associate!

Blessings Darlene

Committee Chairs:
Awards Committee:
Jonathan Tillman

Financial & Audit:
Lori Newell

Nominating:
Sarah Quisenberry

By-Laws & Standing Rules:
Darlene Barber, CRM

Historian:
Darlene Barber, CRM

Program:
Sarah Quisenberry

Charitable:
Darlene Barber, CRM

Member Care:
Georgia McQuigg

Marketing:
Susan Marziani

Membership:
Michele Trader

Seminar:
Sarah Quisenberry

Scholarship:
Jonathan Tillman
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ARMA Tidewater
Chapter Meetings
Agenda: 5:30 Networking, 6:00 Dinner, 6:45 Speaker

Once a month invest in you, attend the monthly
chapter meetings which include a combination of
fun and learning.
You’re worth the time!
Date

Place

9-19-17 NS

Topic

Speaker

If you’re not having fun,
you’re doing it wrong

Dr. MaryJo Burchard

Joint Meeting with Tidewater
Paralegal Association

10-24-17 NS Tower

Technical challenges and
nightmares of eDiscovery
and Data Governance
Joint Meeting with Richmond
Chapter of ARMA/AIM

11-14-17

12-12-17

Great Wolf
Lodge Williamsburg
Bayport
Training
Center
Marriott City

1-16-18 Center
$$$
Hyatt

2-20-18 Greenbrier
Hyatt

Tidewater ARMA 45th
Celebration!

How far we have come –
How far we have to go

Tidewater Chapter Historian

Bradlee Davis, CRA

Mid-Atlantic Region Director

Joe Carpenter

RIM to IG and the ROI
Best Practices for Clouds
and What is on the Horizon
Newport News Shipbuilding
Tour

Bayport Train-

Darlene Barber, CRM

Annual Boss’ Night:

4-17-18 Tour

6-19-18 ing Center

Senior Consultant – Data & Technology
Datumx1, LLC

Host: Lori Newell

Angel Tree Bags

The Lost Art of Listening

Marriott City

Rob Webb

Annual Holiday Party!

3-20-18 Greenbrier

5-15-18 Center

Human Resources Learning and Development Analyst/Trainer
City of Virginia Beach

General Solicitor & IG Counsel
Norfolk Southern Corporation

Josh Borum

DOMA Technologies

Stephanie Simmons

Director of Supply Chain
Newport News Shipbuilding
Host: Darlene Barber, CRM

Annual Spring Seminar!
Annual Awards &
Officer Installation

Host: Lori Newell

Time to Connect, Engage, Network, Learn, Laugh, Eat!

3

Certifications!!
Institute of Certified Records Managers
www.icrm.org or call 1-877-244-3128 or email admin@icrm.org

Next CRM testing window is May 7—May 18, 2018.
Application deadline is May 3
CRM testing window August 6—August 17, 2018.
Application deadline is August 2
CRM testing window November 5—Nov. 16, 2018.
Application deadline is November 1

Information Governance Professional
www.arma.org/page/certifications

Next IGP testing window is March 19—May 18, 2018.
Application deadline is May 11
Certified Information Professional
www.aiim.org/education-section/cip

THE INSTITUTE OF CERTIFIED RECORDS MANAGERS
AND THE CRM CREDENTIAL
The Institute of Certified Records Managers (ICRM), an international certifying body of and for
professional records managers, began the process of issuing the CRM designation in 1975. The
organization and the credential continues to be a valuable part of the Records and Information
Management (RIM) com-munity; an expanding interdisciplinary, global and diverse constituency.
The ICRM serves as the official certifying body for both ARMA International and the Nuclear
Information and Records Management Association (NIRMA).
The CRM credential provides a strong foundation of core skills and competencies for the RIM
professional. It covers everything from general management principles, all aspects of
recordkeeping from creation, management, control, storage and disposition, through in-depth
areas of recordkeeping technologies. In addition, CRM Candidates are required to put together
the subject matter knowledge they gain through preparation for the exams, by writing two business
case studies that demonstrate their ability to apply and convey their knowledge to upper
management, clients and other constituents.
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Why Get Certified?
Certification:
1. shows your peers, supervisors, and co-workers how committed you are
to your career.
2. enhances the profession's image; certified professionals stand out as
examples of excellence.
3. reflects achievement.
4. builds self-esteem.
5. establishes professional credentials.
6. improves career opportunities and advancement.
7. prepares you for greater on-the-job responsibilities.
8. provides for greater earnings potential.
9. improves skills and knowledge.
10.offers professional recognition from peers.
Hear that applause? It could all be for you!
Get started on your certification today!
Need Some Guidance?
The Tidewater ARMA Chapter has
several certified Records Managers who
have volunteered to serve as mentors for
chapter members seeking certification.
Contact Tidewater.arma@gmail.com and
we will connect you!
Tidewater Chapter CRMs:
Darlene Barber, Newport News
Kim Edwards, Hampton
Virginia Jones, Newport News
Felishia Squires, Virginia Beach
G. Mark Walsh, Norfolk
Don’t Forget:
To inform your supervisor and HR department when you achieve the CRA and
the CRM designation.
Get Started Today:
www.icrm.org or call 1-877-244-3128 or email admin@icrm.org
Next CRM testing window is May 7—May 18, 2018.
Application deadline is May 3
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Thank you for voting.
Congratulations to the 2018—2019
Board of Directors Officers
Past President
President
Vice President
Treasurer
Secretary

Darlene Barber
Sarah Quisenberry
Susan Marziani
Michele Trader
Lori Newell

April Meeting Recap by Susan Marziani
WOW is all I can say! I was lucky enough to join the Chapter tour in April of the
Newport News Shipbuilding facility. I have lived here 48 years and this is the first
time I’ve been on the property – I’m sorry it took me so long.
Thanks to our gracious host and Chapter President Darlene Barber, we were
privileged with a tour of the reproduction and imaging department that has some of
the biggest and most sophisticated copiers and printing machines I’ve ever seen!
Who knew you could print 258 double-sided pages in one minute? Truly fascinating
to see the different types of printing that is done. Not just paper for manuals, reports
and such, they also print metal signs, decals, labels, posters for safety, banners for
special events and much more.
We then boarded a shipyard bus and were given a windshield tour of the entire
500+ acre property. Thank you John for the safe driving and Doris who served as
our tour guide. As a Navy brat, this was the most fascinating part of my day and oh
so much to see! The BIG new blue crane being assembled, a submarine in dry
dock, the Big E – Enterprise – in dry dock being decommissioned, the endless
buildings, supplies, steel, paint booths, the constant movement of people, and
bicycles! I’ve never seen so many bicycles in one place…guess that’s the best way
to get around that much acreage!
We ended up back at our point of origin and were treated to a fabulous late lunch by
shipyard staff. If you ever get the chance to take this tour – as they say on Nike
commercials – Just Do It! Thank you Darlene and NNS for a great time.
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This is Your Chapter and we need you!
Please email Tidewater.arma@gmail.com to serve as a committee
chair or on a committee for the 2018-2019 year.
Opportunities to get involved include:
The Charitable Committee organizes charitable events for the chapter (currently Nov.
Food Drive & Dec. “Angel Tree”).
The Scholarship Committee solicits, reviews and selects scholarship recipients with our
local colleges. They prepare necessary paperwork for the chapter membership submittal to
ARMA International. This activity is conducted annually.
The Financial/Audit Committee ensures completion of the annual audit and reviews
practices of the treasurer.
The Historian updates the history of the chapter and maintains a photographic history.
The Member Care Committee reaches out to members in need. The committee provides
support, encouragement and compassion for those who suffer injuries, illnesses, loss of loved
ones and other “in need” situations.
The Membership Committee contacts potential members and relays information about the
chapter to new members. This committee welcomes one and all to our chapter.
The Nominating Committee solicits membership and identifies candidates to serve on the
board and on the various committees.
The Program Committee schedules the programs, including speakers, meeting locations,
meeting materials, and RSVP’s.
The Marketing Committee sends information about the chapter and meetings to members,
prospective members, and the community, including local papers submissions, promotional
information, public service announcements, the web page, and the chapter newsletter .
The Seminar Committee plans, organizes, and conducts the
annual seminar, including securing speakers, venues, menus,
brochure creation and mail-out, registration material, name tags,
exhibitor responsibilities, and annual raffle and door prize
responsibilities.
The Bylaws Committee reviews the bylaws on a regular basis
and submits changes through the proper channels for adoption.
The Awards Committee conducts the selection process for
the chapter awards.
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Chapter thanks to Darlene Barber, Lori
Newell and Patronda Graham for
assisting with BayPort Credit Union’s
Community Shred Event raising food
and funds for the Foodbank.

AIIM18 Conference by Felishia Squires
The AIIM Conference 2018 was held in San Antonio beginning April 10th. This conference is
only about half the size of the ARMA Live! Conferences, but it sold out this year with 800 attendees from 31 countries. It was a memorable experience for me for many reasons.
First, I was excited to visit a new place, San Antonio, TX. The conference was held at the
Grand Hyatt with direct access to the famous San Antonio Riverwalk. I took advantage of the
Riverwalk’s beauty and convenience every day by walking, shopping, and dining (yes, lots of
delicious Tex Mex food). I even took a boat ride with a great tour guide who provided an entertaining history of the Riverwalk and many of the buildings along it.
Peggy Winton, AIIM’s president, kicked off the conference by announcing the new name for
AIIM. Founded 75 years ago as the National Micrographics Association, in 1982, it changed
its name to the Association for Information and Image Management (AIIM), to reflect a broader focus. In order to better reflect and incorporate advances in technology, such as Artificial
Intelligence (AI) and Machine Learning (ML), at the end of 2017, AIIM became the Association
for Intelligent Information Management.
Intelligent Information Management (IIM) was the theme of this conference. The first day’s
keynote speakers were the award-winning Nashville singer/songwriter husband and wife
team, Anna Wilson and Monty Powell. AIIM says that IIM is a “new label for a core set of information-driven capabilities for achieving business transformation,” but what does that
mean? Anna and Monty believe that the universal language is music, so they took us on a
journey of how to write a song in one hour to help people understand what is meant by
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AIIM18 Conference Continued…..
Intelligent Information Management and what is AIIM’s purpose. They did admit that it was going
to be a challenge to make that a good country song from that subject, and I even questioned
how it could be done in one hour,
At the end of the hour, we had written the following lyrics:
CHORUS:
Intelligent information management
If you ain’t pointing the way,
you’re just a luddite intransigent
Because as different as we all seem
We all rely on technology
And at AIIM our aim is to lead the way
To a brighter day
Yes, at AIIM our aim is to lead the way
Data, so much data
What are we gonna’ do?
Innovation waits for no one
It’s like a train running’ right over you
It gives me the information blues
And that’s why I need to be in the cloud with you
And baby that’s why I choose
CHORUS
Remember your roots
And whatever we choose
Tomorrow won’t be the same
Put on your walking shoes
To that single source of truth
CHORUS
The other purpose and underlying theme of the conference was collaboration. This exercise in
songwriting was a great demonstration of the success you can achieve when working in a
collaborative environment. And I have to say, the song turned out better than I ever expected,
and I even recorded it so when it becomes the next Grammy-winning song, I can say I was part
of writing it.
After our songwriting session, we attended several sessions and roundtables covering topics
such as Automation and Integration, SharePoint and Office 365, Artificial Intelligence, and
Content Management and the Cloud, many of them hosted by the technology vendors who had
booths set up to demonstrate their products and answer questions.
The last keynote speaker of the session I found fascinating. He was Mike Walsh, a futurist. He
travels the world 300 days per year, meeting with business leaders and individuals to learn about
trends, new technology innovations, and advise companies on how to leverage technology to
thrive in today’s technology era. He had a book signing for his book The Dictionary of
Dangerous Ideas after his speech. The book is a “collection of the most challenging concepts
facing business leaders at the dawn of the 21st century.” It is really a dictionary from Algorithm
and Artificial Intelligence to a Yottabyte and Zero Email (What? How?). I find it intriguing and
scary at the same time. But as Mike Walsh noted in my book, “The future is now.”
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News from ARMA International
ARMA Live! Registration is Open. Register Today!
Planning for the information management profession’s most
anticipated education and networking conference is well
underway. But we need your voice in helping to select the
programs that best fit your needs and will solve your professional
challenges.
What Topics for In-Depth Training Are Best for You?
Join your ARMA peers in "crowdsourcing" the programs to be included in the Designation
Academy pre-conference seminars at ARMA Live! 2018 this October. Click to take part in
the Designation Academy pre-conference seminars survey. It will only take a few
minutes, and your choices will help shape the pre-conference program in Anaheim.
The survey is open through May 1, so share your views today!

Strategic Planning Meeting Produces New Vision and Mission for ARMA
ARMA’s New Vision:
To be the driving force that enables organizations to harness the strategic power of information
ARMA’s New Mission:
To empower the community of information professionals to advance their careers, organizations, and the profession.
These changes came about as the ARMA Board met for its annual strategic planning session last month. During this session, the board took a deep dive into ARMA’s goals and its
longer-term vision and mission statements to determine if they still accurately reflected the
organization, whom it serves, and where the profession is heading.
ARMA’s Goals for Fiscal Year 2018-19
Employ progressive and sustainable technologies
Provide an exceptional membership experience
Improve the satisfaction and success of regions and chapters
Increase the size and engagement of membership
Increase visibility and influence of the organization
Facilitate professional opportunities for current and future members
Next Step: Defining Our Pillars
With the new vision and mission defined, ARMA will look to its membership to help it define
its pillars – those key deliverables that will allow the organization to fulfill its mission and
achieve its vision.
Members should look for a survey from ARMA in the coming weeks.

10

Tidewater ARMA General Board and Seminar Meeting Minutes
Date: 18 April 2018

Location: Sunset Grill, Norfolk, VA
Board Meeting 4:30; Seminar Meeting 5:30

Agenda Items

Presenter

BOARD MATTERS:
By-Laws/Standing Rules
Chapter Website Training (May 2018)
Other

Darlene/Susan
Jonathan/Susan
All

SEMINAR COMMITTEE MATTERS:
Seminar Operations Plan
Registration Update
Exhibitors Update
Tasks Assignment
Raffles/Door Prizes
Other

Darlene/All
Michele
Susan
Sarah
All

Darlene called the meeting to order at 4:33.
CHAPTER BOARD ITEMS
BY-LAWS. The first item of discussion was the submittal of our revised By-Laws to
headquarters. There is no timeline on when they will be reviewed and accepted (note: as of
the next morning on April 19th, we received notification that they were approved). The committee is working on the Standing Rules which will tie into the revisions to the committees that
were discussed.
CHAPTER WEBSITE. We agreed that all Board members need to be trained on the use
of the chapter’s website and have access to the chapter’s email account. We are requesting
that the training for the website application be completed by the Chapter’s Webmaster, Jonathan Tillman, prior to June 1st when our focus switches to a new chapter year. Sarah Quisenberry will ensure all Board members can access the Gmail account.
COMMITTEES: The Board voted and approved the changes to the names of the following committees:
Education Committee is now Scholarship Committee
Publications/Publicity Committee is now Marketing Committee
As noted above, the Standing Rules review/revision will include these new titles and will outline the specific roles and duties for each committee. The Marketing Committee will include
at least two members who are proficient on the website (one major, one back-up). Also, the
Program/Publications Committee will be responsible for providing the monthly newsletter.
The name changes for these committees are also in the By-Laws, therefore, the Board will be
presented a revision to the By-Laws reflecting these changes in the next chapter year.
COMMITTEE UPDATES:
We are hereby requesting updates from the current Education Committee Chair, Jonathan Tillman, on any candidates for this year’s scholarship which will be announced at
the spring seminar.
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April 18, 2018 Board Seminar Meeting Minutes Continued…..
We are also requesting an update from the current Awards Committee Chair, Jonathan
Tillman, for any nominations received for specialty awards such as member of the
year and unsung hero and the purchase of any required plaques or other award
items.
Membership Chair Michele Trader advised that Chapter membership is currently 37. We
also have a new member who is working on her Chapter application paperwork.
REGIONAL SPONSORSHIP: Regional Member Michele Trader reviewed the email all
Board members received from Bradlee Davis about local Chapters sponsoring events/
programs at the RLC in June. All of Michele’s expenses will be paid from Regional and Sarah advised that all we need to cover is her registration ($100). Therefore, we will be able to
participate at Regional on the Regional Leadership Sponsorship for $100.
BOARD ELECTIONS FOR 2018 – 2019: Secretary Susan Marziani reviewed the results of
the Chapter Board election for 2018 – 2019. All nominees were voted into their respective
offices which begin July 1st. There were a handful of votes that included interest on specific
committees and a few “other” notes as well. The Board will review the committees, their
leadership/participation and the comments from the ballot over the summer months.
STRATEGIC WORK: Lastly, the Board will resume work on its strategic initiative –
GOST (Goals, Objectives, Strategies and Tactics) in the coming year.
SEMINAR COMMITTEE ITEMS
The group reviewed and updated the following:
Operations Plan. We discussed each item
(completed and uncompleted) and made updates as
necessary including assignments. Major highlights:
the speaker grant application was submitted but no
word yet; Susan will be the Exhibitor liaison; we will
stay with a buffet format for lunch; we will reduce the
quantities for breakfast allowing more flexibility in the
offerings during breaks.
Task Assignments. We reviewed each item and note these highlights: Susan is
the Exhibitor liaison; we will ask Brenda and Patronda to sell the raffle tickets (not
knowing Georgia’s family status).
Day of Seminar Duties. Board members will continue to solicit raffle items and
door prizes. Susan will seek contributions for the attendee bags from Staples and
DOMA.
In General. In the future, we will strive to have exhibitors and sponsors secured,
and the brochure completed and printed by February of each year.
The documents will be updated by Sarah and distributed to Committee members so everyone
is aware of deadlines and further responsibilities. No further business being discussed, the
meeting was adjourned at 7:20 pm.
Respectfully Submitted,
Susan Marziani
Chapter Secretary
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Treasury Activity Report
March 2018
CHECKING/OPERATING ACCOUNT
Beginning Balance – March 1, 2018
Deposits:
3/13 Seminar Sponsorship (Bayport)
3/17 Charge Adjustment (Feb Meeting)
3/21 March Meeting
3/31 Dividend/Interest
Total Operating Deposits

$3,716.39
$500.00
$ 24.99
$365.00
$ 0.93
+ $890.92

*ARMA International sent the 2nd deposit in error & will withhold future escrow until amount is met.
Disbursements:
3/13 Seminar Postage
3/28 Member Care – J Clevinger (1080)
Total Operating Disbursements

$ 240.00
$ 63.74
- $ 303.74

Ending Balance as of March 31, 2018

SAVINGS/SCHOLARSHIP ACCOUNT
Beginning Balance March 1, 2018
Deposits:
3/21 Raffle deposit - March
3/31 Dividend/Interest
Total Savings Deposits
+ $39.56

$4,303.57

$2,542.83
$38.00
$ 1.56

Disbursements:
Total Savings Disbursements $0.00
Ending Balance as of March 31, 2018
TIDEWATER ARMA NET WORTH:

$2,582.39
$6,885.96

Respecƞully SubmiƩed,
Michele L. Trader, Treasurer
April 16, 2018
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Glenn Smith, The Library of Virginia:

Chris Whitaker, Iron Mountain Professional Services:

Organizational leaders need to understand the
changing landscape of records management as
the volume of electronic records grows exponentially. We need to understand the impact of the
growth of big data and electronic records on our
processes, plan to handle it and understand the
cost of failing to change.

Privacy issues are sweeping the information security
landscape as individuals demand more accountability
from organizations and those that handle their personal information/data. Addressing data privacy concerns helps to manage the data deluge through ROT
remediation and better management of the information that needs to be kept

Graham Simms, Concept Searching:

Jennifer McClain, Huntington Ingalls Industries:

Auto-classification not only organizes your content but also provides an environment where information governance and compliance policies,
and processes, can be implemented enterprisewide. Find out how to clean up, optimize, and organize your enterprise content, providing a framework for effective records management.

Records Managers need to be proactive leaders to
review processes and recommend changes in order
to more easily manage the data deluge, and identify
opportunities to reduce costs, improve efficiencies
and protect the organization. Time management, project
management and communication skills are essential.

Tuesday, May 15, 2018, 8:00 a.m. – 4:30 p.m.
Newport News Marriott, 740 Town Center Drive, Newport News, VA

Visit the website: https://arma-tidewater.org/spring-seminar-2018
Download the brochure and mail in your registration with a check
OR
Pay online with PayPal and complete the Online Registration form.
2018 Spring Seminar Sponsors:
Newport News Shipbuilding, DOMA Technologies, and BayPort Credit Union
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Memorial Day honors the men and women who died
while serving in the U.S. military. Originally known
as Decoration Day, it became an official federal
holiday in 1971 and
was moved from a
May 30th
observance to the
last Monday in May.
Decoration Day
originally honored
only those lost while
fighting in the Civil
War, but during World
War I, the holiday
evolved to commemorate American military
personnel who died in all wars. Each year on
Memorial Day, a national moment of remembrance
takes place at 3:00 p.m. local time.

Contact Us
Via email:
Tidewater.arma@gmail.com
Visit us on the web at
www.arma-tidewater.org
Webmaster:
JTillman82@gmail.com
Newsletter Editor:
Sarah.quisenberry@nscorp.com

Mark your calendars:
May 3, 2018

A special
note of
thanks to
our
Spring
Seminar
Sponsors

CRM May Testing application deadline

May 7—18 2018
CRM Exam Testing

May 15, 2018
Annual Tidewater Chapter Seminar
“Weathering the Data Deluge”
Marriott City Center, Newport News
May 28 Memorial Day
June 19, 2018
Annual Awards & Officer Installation
Bayport Training Center

PRESERVING YESTERDAY,
MANAGING TODAY,
PREPARING FOR TOMORROW
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