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PRESERVING YESTERDAY,
MANAGING TODAY,
PREPARING FOR
TOMORROW

Tuesday, May 15, 2012, 8:30 a.m. to 4:30 p.m.
Newport News Marriott at City Center,
740 Town Center Drive, Newport News, VA., 23606
Visit www.armamar.org/tw and register by May 10, 2012

Stenzhorn

Session 1: Understanding E-Discovery Risk , presented by Dennis Kiker and Daryl Shetterly, LeClairRyan. This session will help
attendees understand discovery as a business process that begins with
information management, and continues through discovery response.
You will learn about the key drivers of risk and cost, and, through a
Shetterly
combination of vignettes and discussion, receive practical advice on how
to identify and reduce the cost and risk associated with discovery response.
Session 2: Defensible Records and Retention Policies presented by Robert P.
Stenzhorn, Patten, Wornom, Hatten & Diamonstein. Overview discussion of
how discovery can reach an organization’s documents and the role proper retention polices play in organizing responses to discovery. Topics to be discussed include client and
employee confidentiality, methods of discovery, matters of privilege and the problems
created by personal use of company computers.

Afternoon sessions: Trends and Practices Track

Gage

Session 3: Information Management: Trends and Emerging Practices presented by Naomi Gage, Iron Mountain. What are companies doing to become
compliance in an electronic world? This presentation will present a roadmap of best
practices and trends for companies to attain compliance in an electronic world.
Session 4: Unified Records Management presented by Scott Allison, Iron
Mountain. Does your company need a standardized platform to manage both physical
and electronic records in one system? We will talk about the increasing complexity of
records management and how to use technology to simplify your program and make it
legally defensible. Additional discussion on how Sharepoint 2010 and other content
solutions are being thought about as records and workflow management tools.

Allison
Authors’ statements of fact or opinion are their own and do not necessarily express the official policy of
ARMA International. Contributions or gifts to the Association of Records Managers and Administrators, Inc. are not deductible as charitable contributions for U.S. Federal Income Tax purposes. They
may be tax deductible as ordinary and necessary business expenses.
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President’s message
When I was in high school, my family had an Atari gaming console.
Remember those? Exciting games
like Space Invaders and Pong were
available for the Atari .
Over the years, I’ve owned a Nintendo, Super Nintendo, Playstation,
PS2, and now am the proud owner
of a Wii. My youngest son plays on
a PSP and a Nintendo DS, and we
both play games on our laptops and
smartphones.
Times sure have changed, haven’t
they?
In my lifetime, I have gone from
playing board games and outdoor
games to playing games on computers that often don’t even require
the participation of a second player!
Times have also changed in records
and information management. The
formats may have changed, but the
records are still being created and

there continues to be
a need for the
records to be
managed.
For that reason,
ARMA Tidewater
hosts a Spring Seminar every May. We plan for many
months to put together a program
that will keep our members and
members of the Hampton Roads
community up-to-date on new
trends in records and information
management.
Join us on May 15 for our chapter’s
annual Spring Seminar. This is a
great opportunity for you to stay on
top of legal issues and new trends.
If you haven’t registered yet, please
do so today! Information is available on the chapter’s website:
www.armamar.org/tw

~Kim
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Chapter Committee
Chairs
Chapter Project:
Georgia McQuigg
Charitable Committee:
Darlene Barber, CRM
Education:
Angela Diggs
Financial & Audit:
Lori Gay
Historian:
Darlene Barber, CRM
Marketing (new!):
(vacant)
Member Care:
Lori Gay
Membership:
(vacant)
Program:
Jonathan Tillman
Publications/Publicity:
Kim Kindrew, CRM

Shipyard hosts April meeting

Seminar:
Jonathan Tillman

By Jonathan Tillman, Vice President

Webmaster:
Jonathan Tillman

During our April 17 meeting, all
attending ARMA members and nonmembers met at the Virginia Advanced Shipbuilding and Carrier Integration Center building. After the distribution of the Newport News Shipbuilding (NNS) visitor ID badges, we
boarded the tour bus to enter onto the
NNS site.
During the Shipyard tour, the
group was divided into two
groups. Each group was led by an extremely knowledgeable tour guide
(Stephanie Poole and George Riddick). The groups were escorted into
the reproduction and sign shop where

we met with the department lead of
each section or vendors and were
given demonstrations of what each
piece of machinery could do.
After leaving the reproduction
and sign shop, the group reboarded
the bus for a tour of the shipyard. Our
tour guide, Eric Stevens, pointed out
all of the major highlights and historical aspects of the shipyard.
The evening was concluded with a
superb catered dinner and appreciation from Chapter members to all of
the wonderful tour guides at the Newport News Shipyard.

Thank you for your hospitality!

Newsletter Editor:
Kim Kindrew, CRM
12050 Jefferson Ave., 126
Newport News, VA 23606
757-269-7805
Tidewater ARMA Chapter members
are expected to serve on at least one
committee. Please review the list
above and contact the committee
chairperson to get involved.
Published by
Tidewater Chapter of ARMA
International
c/o Kim Kindrew, CRM
413 Cynthia Drive
Hampton, VA 23666
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INSTITUTE OF CERTIFIED RECORDS
MANAGERS®
The CRM examinations are given four times per year at Pearson VUE locations throughout the
world. Upcoming exam cycles and registration for the CRM Examination is as follows:

Spring 2012: Parts 1-5, May 7-11, 2012| Part 6, May 17, 2012
Registration Open: February 24, 2012 – May 3, 2012
Summer 2012: Parts 1-5, Aug. 6-10, 2011 | Part 6, Aug. 16, 2012.
Registration Open: May 25, 2011 – August 2, 2012

Staffed from
9am to 4:30pm EST

Phone:
1-877-244-3128

www.icrm.org
For informational materials describing the certification process, including the qualifications required and the
examination form, write or call:

Institute of Certified Records Managers®
403 East Taft Road
North Syracuse, NY 13212

About the
Institute of Certified Records Managers
The Institute of Certified Records Managers (ICRM) is an international
certifying organization of and for professional records and information
managers. The ICRM was incorporated in 1975 to meet the requirement
to have a standard by which persons involved in records and information
management could be measured, accredited and recognized according to
criteria of experience and capability established by their peers. The ICRM
is an independent non-profit organization administered by a Board of Regents. The ICRM serves as the official certifying body for both ARMA International and the Nuclear Information and Records Management Association (NIRMA).
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Session of the month: Achieving the Right Mix of Great and Good Enough
Log in to your ARMA
“My Education” in May
for the latest session of
the month. This session
from the MER Conference is brought to you
through ARMA International's Session of the
Month partnership.

This web seminar from the 2010 MER Conference demonstrates how RIM Tools for
Excellence have evolved to embrace a more
holistic approach to RIM to meet the new
challenges of electronic records management.

This web seminar addresses:
 The different types of RIM "tools for
excellence" and how to view them in
RIM principles and
the context of your organization.
standards establish goals for excellence
 Why we need to move from "records
that can help your organization achieve
management" to "information governgreater success in records management.
ance", and what that means for achievHowever, neither the courts nor your oring the right mix of good enough and
ganization's leaders expect perfection everygreat RIM.
where. In fact, the key to RIM success is to

How to apply two tools in particular define where your organization must
Generally Accepted Recordkeeping
achieve RIM great, and where RIM should
Principles (GARP) and Assured Rebe good enough.
cords Management (ARM) to implement effective information governance
The right balance of great and good enough
for your organization.
varies by industry, and it varies by business
area within industries as well. Demonstrat-  How this approach supports good faith
and reasonability.
ing the right balance of these two will enable your organization to meet the legal
tests of good faith and reasonability.

Regional Chapter happenings!
ARMA Richmond Chapter
Monthly meeting:

Document Retention:
A Lawyer's Perspective
May 16, 2012 | 12:00 noon to 1:30 p.m.
Location: LeClairRyan,Riverfront Plaza, East Tower 951
E.Byrd St. - 4th Floor Training Room
J. Edward Betts of Christian & Barton will share his
extensive experience advising clients on records
and information management, including the many
changes that he has seen over the years,
particularly in the areas of e-mail management and ediscovery. Mr. Betts will also offer practical guidance
on how to advise your internal customers on proper
document creation and management.
Cost is $10 to AIIM/ARMA members and $15 for all nonmembers.
For complete information, visit
http://www.armamar.org/RVA/Announcements/2012May%20AIIM-ARMA%20Meeting%20Announcement.pdf

During the session, we will leverage GARP
and ARM to explore a hypothetical case
study to demonstrate RIM tools for excellence and information governance in action.
You will learn:









The value of using a consistent
"industry agnostic" metric to evaluate
how your organization's RIM performance "stacks up".
How to align cross-functional stakeholders around a clear vision of where
your organization must be great and
where it can be just good enough.
How to translate that vision into the
GARP maturity model, and define the
maturity levels that are optimal for
your organization.
And how to implement ongoing information governance that will help your
organization achieve its RIM goals year
over year.

The Tidewater Chapter of
ARMA will celebrate

40 years
next year!
If you are a Facebook fan, we need your help to
locate past chapter presidents, as well as former
members who were instrumental in shaping our
chapter.
There is much to do! Volunteers are needed
now!
Contact Darlene Barber at (757) 380-4340 or
Darlene.Barber@hii-nns.com
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Do the honorable thing
By Kim Kindrew, CRM, Chapter President
Records and information management.
We are in an honorable profession.

fice ... to include the honesty, integrity,
transparency, and the sense of accountability for our actions. This career most
How so, you ask?
likely brings order and systematic approaches to dealing with personal busi1. Our programs must be honest. We ness issues.
follow guidelines for the proper storage
and destruction of records. Records are The Tidewater Chapter of ARMA Interdestroyed when, and only when, they
national brings it all together. Our
reach their disposition dates and there
Hampton Roads area members work in
are no legal holds. We handle records
Records and Information Management in
containing personally identifiable inforvarious sectors including manufacturing,
mation, and we are trusted to care for
government, banking, and education.
these records, ensuring that only the eyes ARMA International provides the chapauthorized to view them are allowed acter with great resources for making imcess.
provements in our programs, proactively
providing tools to ensure our programs
2. Our records must retain their in- continue to be trustworthy well into the
tegrity. We protect our records from
future.
environmental harm, as well as from
falsification and theft. Upon request, we However, the chapter cannot function
are confident that the records we provide without the support of its members. This
are the records requested, true to every
past year, I served with a board made up
of busy people.
tiny detail.
3. Our programs must be transparent. The system must be so transparent
that we can cheerfully and willingly invite the strictest auditor to see how it
works. Our systems may not be perfect,
but we rest assured knowing there is
nothing secretive or hidden in what we
do.

Georgia McQuigg, our secretary, also
serves as the Chapter Project chairperson.

Our profession, being honorable
as it is, also speaks to our character as records managers. We
may not be perfect in our personal lives, but certainly much of
the discipline in our profession
trickles (or in some case, floods)
into our lives apart from the of-

And as for me, the chapter president, I
also serve as Publicity chair and the
newsletter editor.
Fourteen jobs served by five people for
this one chapter.
The math is presented to emphasize the
request I'm about to make. I invite each
member to consider how he or she can
serve the chapter. There are numerous
committees available, several of which
have been vacant for the past two years
that I have served on the board, possibly
longer. It is expected that each member
serve on at least one committee. Committees can be found inside this newsletter on page 2. Please contact the chairperson listed, or contact me if you wish to
serve as chair of a chair-less committee.

I looked up the definition of "volunteer:"
1. a person who voluntarily offers himself
or herself for a service or undertaking.
Angela Diggs, our treasurer, also serves
2. a person who performs a service willas the Education Committee chairperson. ingly and without pay.

Jonathan Tillman, our vice president,
served according to the bylaws and
4. We are accountable for our prostanding rules, as the Program Committee chair, Seminar Committee chair,
grams. We need make no excuses for
sloppy work. We do the work and make
Nominating Committee chair -- as well as
sure it gets done right despite the budget, serving as the chapter's webmaster.
resources, or logistical environment we may work in.
There will always be a need for
our profession well into the foreseeable future. Records and information will always be generated, and therefore, there will
always be a need for it to be managed.

Wadiya Saunders, our past president,
will also serve according to the bylaws
and standing rules as Awards Committee
chair.

In 1562, John Heywood astutely wrote in
his book of proverbs, "Many hands make
light work."
Seems to me, volunteering to serve is,
like our profession, honorable.
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Tidewater ARMA Chapter Calendar of Events
2011-2012
Subject to change. For current events please visit: www.armamar.org/tw

September 20

November 15

December 13

Unity Business Systems, Location: Hilton Garden
Poquoson
Inn, Power Plant Parkway,
Hampton
Speaker:
Angela Costello
Speaker: Susan Riggs,
College of William and Mary
What’s your COS …
Condition of
From Fights to Rights: The
Satisfaction?
Long Road to a More Perfect Union

Crowne Plaza Williamsburg
at Fort Magruder

Entrust Records Management, Newport News

Speaker: Dennis Kiker

Holiday Party

January 17, 2012

February 21

March 20

Location: Bensi at
Peninsula Town Center,
Kilgore Avenue,
Hampton, VA

Location: Amerigroup
Corp., 1330 Amerigroup
Way, Virginia Beach, VA.
23464

Location: Hilton Garden
Inn, Power Plant Parkway,
Hampton

Bosses’ Night

Speaker: Jeff Stredler,
Amerigroup Corporation

Speaker: Virginia A.
Jones, CRM
Topic: Sustainable Information Governance

May 15

October 25

Topic: Legal Issues related
to Records Retention

June 19

Legacy Data Remediation—
Yes You Can!

April 17

Speaker: Ron Murray, Vice
President Quality and Process Excellence, Newport
News Shipbuilding

Location: Newport News
Shipbuilding—Tour

Topic: Design and Practical
Application of Quality Management Systems (ISO:
9001)

July

August

Seminar

Location: TBD
R.I.M.: Understanding
today’s issues . Foreseeing tomorrow’s risks Installation of Officers and
Awards Presentations
8:30 a.m. to 4:30 p.m.
Newport News Marriott, City Center

Enjoy your summer!

