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WHY YOU SHOULD BE PAYING ATTENTION TO  
THE COMPETENCIES:   

NOW THE SELF ASSESSMENT 
Submitted by Deb Marshall  

 

So, after reading last month’s article, you have engaged—you’ve  
accessed and thoroughly digested the ARMA Core Competency  

document, what is the all important next step?  It should be no big surprise; 
you need to self assess using the companion RIM Self-Assessment  

tool to the Core Competency Document.  
 

Remember, the RIM Self-Assessment is the phase two product of a three  
phase competency initiative that ARMA International accepted on behalf of 

its membership ([1] competency document, [2] self-assessment,  
[3] specialty and international competencies).  Also keep in mind that of all 

the audiences addressed through the competency initiative, you, the ARMA 
member and RIM practitioner, are the initial and primary beneficiary.  

 

For the RIM practitioner, the self-assessment tool is just as  
important as the competency document itself.  Why? If you pay  
attention to your areas for growth presented in the gap analysis  
provided by the assessment results, you have the ability to plan  

your career and build your skills to advance by level or specialize by  
domain within RIM.  You can improve your competence to become  

your organization’s greatest asset rather than a liability. 
 

Continued on page 12 
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TIDAL WAVES is published monthly 
from September through June by the 

Tidewater Chapter of ARMA 
International. Letters, comments, and 
articles from members are welcome! 

 
Editor: Audrey K. Page 

James City County Records 
P.O.Box 8784  
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Voice: 757-259-4024    
Fax: 757-253-6842       

E-mail: akpage@james-city.va.us 

Interested In Advertising With Us?  
Please Let Us Know!  

 
Size    Per Issue Per Year 
Full page (7.5x10)  $25.00 $250.00 
1/2 page    $20.00 $200.00 
1/4 page    $15.00 $150.00 
Business card    $10.00 $100.00 

 
Any questions or comments please  

contact the newsletter editor. 

$  ADVERTISING RATES  $ 

Hard copies of  this 
newsletter are printed  
on Recyclable paper 

Go Electronic!  
Order your Newsletter delivered 

right to your inbox! Send an  
e-mail to the Newsletter Editor at:  

akpage@james-city.va.us  
and get your next issue  

electronically! Its easy, colorful, 
and saves on paper & postage!  

 
Sign up today! 

 
The electronic newsletter is in PDF 
format and requires Adobe Acrobat 

Reader. 

 Virginia A. Jones, CRM, FAI  
President  2008-2009 

A Note From the President… 
 
Spring is around the corner and the chapter is in full planning 
phase for several activities.  The Seminar in May appears to be  
a great experience!  We have Jennifer McClain and Steve  
Dennis Process Excellence at NGSB-NN, who will be speaking  
on Process Excellence for Records Management: Streamlining  
and Flowcharting your Processes in the morning and facilitating 
hands-on application of the material in the afternoon.  Further  
information will be included in the newsletter over the next few 
months.  Plan now to attend! 
 
The chapter is taking part in a great Community project on March 
28.  We are partnering with Wavy 10, Shred-It, local Foodbanks, 
Northrup Grumman, and Bayport Credit Union to sponsor a  
Community Shred Day.  This activity is an opportunity for  
members of the public to shred personal documents and  
records for the price of a food bank donation.  The chapter will  
be providing a handout on personal records management that  
includes some retention guidelines, disaster recovery information, 
and links to IRS recordkeeping guidelines and Identity Theft  
prevention and reporting.  We need volunteers to help man the  
two locations – one in Chesapeake and one in Hampton.  Please 
donate a few hours of your time to help make this project  
successful.  Detailed information is included in this newsletter. 
 
At our meeting this month, we welcome back an old friend – Pat 
Noble – who will speak on selecting a Records Management  
Consultant.  We will be meeting Southside (yes, I said Southside,  
it is not a typo) for the first time in a while.  We miss our Southside 
members at our meetings and hope you will all join us on March  
17 (wearing green is optional!) 
 

        ~ Ginny    
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Colonel Thomas Michael Hesse 
March 1939 – February 2009 

 

A Memorial: 
By: Michele Trader 

 
 
    Thomas Hesse (Tom as we knew him) exemplified patience, conscientiousness,  
    perfectionism, ingenuity, and friendship. 
 
    I got to know Tom Hesse shortly after my arrival in the Tidewater area.    My first  
    remembrances of Tom were the many roles he took in the Tidewater ARMA Chapter.  
    He was a great supporter of this chapter.  As Treasurer, he worked tirelessly to  
    establish a budget and to get this chapter back into the black after having some bad 
    experiences with poorly attended seminars and treasurers that did not seek payments 
properly.  For this role he earned a Member of the Year Award.  In subsequent years, Tom offered his knowledge and 
expertise to the many treasurers that followed in his footsteps.   
 
Tom actually offered a hand wherever the chapter needed it.  For years, Tom accepted the role of Chapter Librarian and 
provided a storage facility for the chapter’s records.  But they weren’t his only roles.  Tom called all the Peninsula  
membership every month for many years to get RSVP’s for the monthly meetings before the creation of the email RSVP 
address. Tom also served many terms on the audit committee.  Probably one of his greatest contributions was his role 
on the seminar committee.  As a vendor he found our seminar committee lacked focus on the vendors/exhibitors so he 
tirelessly began his role in correcting that.  Tom was our chapter vendor liaison for many years and he always took that 
role seriously.  He gave the vendors (and as we now call them – due to Tom’s input, exhibitors) a voice in our seminar 
and personally sought out their opinions and evaluations of the seminar from the exhibitor perspective and sought ways 
we could improve their role in the seminar.   
 
More than all of these things are the personal roles that Tom chose to serve.  He was the unofficial chauffeur, carrying 
members to meetings with him so they wouldn’t have to drive.  Tom also led the caravan many times to meetings on the 
Southside and in Williamsburg.  Tom was the “screen guy”, frequently carrying our presentation screen from meeting to 
meeting, setting it up for us, and storing it at his facility between meetings and over summer.  He was the perpetual host.   
When I was serving my first term as President I asked him if I could come see the files and he met me at the storage 
facility one weekend and let me go through the information.  We had to have been there at least half-a-day.  Tom also 
allowed the chapter to hold many board meetings at his facility after work, staying at the office, even though he was no 
longer on the board.  The only thing he asked was that we  let him know when we were done so he could lock up and go 
home.  And, of course we are all familiar with the many Christmas meetings that have been held at his facility.  
 
I had the opportunity to see another side of Tom.  I got to see his work ethic.  I had the great fortune to work with Tom 
through his business and let me tell you, the man was a perfectionist and very conscientious.  As an example, by the 
time I began working with Tom,  I had done a number of box destructions using another vendor.  I had learned to expect 
the destruction verification process would take me anywhere from 4 -6 hours.   With Tom the whole process became 
much easier and faster.  His office was closer so that could have shaved some of the time off, but it was more than that.  
I would show up clipboard in hand to review the boxes and Tom would insist on helping me verify the boxes.   If he  
wasn’t able to do it himself he would assign an employee to help.  What I found remarkable was that with his company I 
never once had to have him go pull a box he missed or return a box that was pulled in error.  That had rarely been true in 
my previous experience.  The process now took me no more than two hours and more often than not, less than one. 
 
Tom was a great man and a wonderful asset to our chapter and I think I speak for many of our chapter members when I 
say we have missed Tom (and Sharon) since he retired and we will continue to miss him but he left his mark on our 
chapter in many wonderful ways that I hope we can continue in his honor.   
 
 
 
 
 With Sympathy 
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   TIDEWATER CHAPTER MEETING DETAILS FOR:  
March 17, 2009 

 
PROGRAM: How to Choose a Consultant       SPEAKER: Pat Noble, P.F. Noble Associates   
              
LOCATION: Holiday Inn Select Norfolk,        COST: Members: $20.00 Non-Members: $25.00 
1570 N. Military Highway, Norfolk, VA 23502  
757.213.0110 
         

TIME:  5:30 PM Networking  6:00PM Dinner  7:00PM Program     
 

RSVP:  armatidewater@yahoo.com by March 11, 2009 
Entrée selection must be included with RSVP 

 
    About The Speaker:  
    Pat Noble has over 30 years of experience in the field of Records & Information  
    Management. She has lectured and taught classes at national and professional  
    conferences. Prior to entering the consulting business, Pat worked for over 17  
    years for Utilities, specifically with Information Systems, Computer Assisted Design 
    (CAD) Mapping, Electronic Document Management Systems and Geographical  
    Information Systems. 
 
    Pat is currently the Past-President of VAGARA and AIIM. Additionally, she is the Past 
    Mid-Atlantic Region Manager for ARMA International, and the Past-President of the 
    ARMA Richmond Chapter. 
 

 

MENU 
 

Entrée: 
Chicken Parmesan 

or 
Parmesan Crusted Tilapia 

 
Rice Pilaf 

Chef’s Choice of Vegetable 
 

Dessert 
 

Iced Tea 
 
 
 

Please specify Entrée selection  
with RSVP 

Directions to  
             Holiday Inn Select Norfolk: 

 
FROM RICHMOND:  
-Take I-95S Richmond-Petersburg Turnpike/I-64E  
Petersburg-Norfolk 
-Merge onto I-64E via Exit 75 toward RIC Airport-
Williamsburg-Norfolk. You will be on I-64E for about 
90 miles 
-Merge onto N. Military Highway VA-165S via Exit 281 
-Holiday Inn Select Norfolk will be just off the exit. 
 
FROM WILLIAMSBURG 
-Take I-64E. You will be on I-64E for about 42 miles. 
-Merge onto N. Military Highway VA-165S via Exit 281 
-Holiday Inn Select Norfolk will be just off the exit. 
 
FROM VIRGINIA BEACH 
-Take I-64W toward Richmond-Hampton-Norfolk Int. 
Airport 
-Take US-13N/ Northampton Blvd. via Exit 282 toward 
Chesapeake Bay Bridge Tunnel 
-Turn slight left to take Northampton Blvd US-13S 
ramp. 
-Turn left onto US-13S/VA-166S Northampton Blvd. 
-Slight right, slight right onto N. Military Highway VA-
165. 
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Call for Comment: ARMA International’s Generally Accepted Recordkeeping Principles 
 
ARMA International’s Board of Directors has approved a set of generally accepted recordkeeping  
principles (GARP) for member and public comment. These principles will serve as a framework for  
guidance in implementing information management programs. The defined set of principles will help 
business leaders, legislators, the judiciary, and other stakeholders understand and address the key  
components of records and information management as a discipline and as a best business practice. 
 
You can view and comment on the proposed principles at: www.arma.org/GARP. Please use the e-mail 
address at the bottom of each page (garp@arma.org) for any comments regarding the supporting  
principle narratives. The comment period for GARP will end on Friday March 6.  
 
On behalf of ARMA international and the profession, than you in advance for your participation in this  
exciting endeavor. 
 
 

2009 AIEF Graduate - Level Scholarship Announced 
 
        The ARMA International Educational Foundation (AIEF) has established a scholarship  
        program to encourage development of the international records and information  
        management (RIM) workforce. A scholarship of $3,000 will be awarded every summer to 
        a full-time student entering the second year of a graduate RIM program or equivalent  
        library science or archival studies program that contains a significant number of RIM 
        courses selected program must be at a recognized university or a college and lead to a 
        master’s degree or the equivalent. 
 
 

For further information, please visit the AIEF website’s scholarship page at:  
www.armaedfoundation.org/grants_scholarships.html 

 

       Announcing the ARMA International  
 
 
 
 
                       Information Overload 
  Located at: armablog.typepad.com/informationoverload/ 
 
Some of the latest posts to check out include: 
The Bookish Disposition blog has a couple of  
interesting recent posts. What do romance and  
records management have in common?  
The second post is called "25 Things About Records  
Management," following the popular Facebook memo. 
 
If you have the time, also, check out this week's  
Social Media Minute at CMS Wire. 
 
The Electronic Discovery Law blog has the latest 
on the application of the Zubulake factors.  
What are the Zubulake factors, you ask?  
 
Visit the blog to find out more! 

Information from ARMA International 

 
 
 

On behalf of the trustees of the Foundation, I want to 
thank you and the Tidewater Chapter for the donation of 

a memorial gift to honor your colleague, Thomas Hesse.   
A memorial page in his honor is posted on the  

Foundation web site.  Here is the link: 
http://www.armaedfoundation.org/ThomasHesse.html 

 
I would be happy to add more information to this page  

as well as a photograph.   
 
    Sincerely, 
    Preston Shimer 
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ARMA International Industry Intelligence Web Seminars 
 

These vendor-sponsored, vendor presented sessions answer the most grueling and intricate questions 
you have about information and records management. You’ll get straight answers from top vendors in 
the industry about current and future trends. These sessions are live and interactive, giving you the  
opportunity to get to the heart of the issue and hear the answers to your most pressing questions, right 
from the source. 
 
 
 
 
 
 
Current Seminar: 
 

Grant Thornton Case Study: Controlling Cost and Risk with SharePoint and NextPage 
 
Date: Tuesday, March 10 
Registration Deadline: Monday, March 9 
Time: 11:30 AM CT 
Description: During this web seminar, Grant Thornton and NextPage will share how they are partnering 
together to control cost and risk of information. You will learn how Grant Thornton has created a world-
class business and technology solution to: 
 Successfully clean up working copies and drafts at the end of an engagement 
 Decrease the cost of storage 
 Use NextPage to track and control documents across all locations (hard drives, e-mail  
 attachments, shared drives) and ensure final copies are in SharePoint 
 Leverage SharePoint as the centralized and final repository for engagement teams 
 
Register Now! www.arma.org/learningcenter/IndustryIntel/index.cfm 
 
Facilitators: 
Shawn Ivey 
Shawn Ivey is Director of Information Management at Grant Thornton. There he has led the firm’s Infor-
mation Management initiatives' through all phases of strategic planning, program management, delivery 
and operations. Recently these initiatives have included Enterprise Content Management, Knowledge 
Management, Enterprise Search, and Collaboration. Shawn holds a B.Sc. In Computer Science from Brig-
ham Young University. 
Cydni Tetro 
Cydni Tetro directs the strategy and execution of NextPage’s product and marketing initiatives– including 
product marketing and strategy, customer support, brand management, market research and marketing 
communications. For the past consecutive four years, she has been selected as one of the Top 100 Ven-
ture Entrepreneurs in Utah. She holds a master’s degree in business administration and a bachelor’s de-
gree in computer science from Brigham young University. 
 
 

 

    ARMA International Web Seminars 
 
    To Register for Web Seminars and other Educational Opportunities with 
    ARMA International go to: http://www.arma.org/learningcenter/  
    webseminars/index.cfm and select the link you wish to register for. Follow 
    the instructions online.  
 
    Web Seminars are free and last about 1 hour. For more information send 
    an email to: education@arma.org 
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   Tidewater Chapter, ARMA International  
             Treasurer’s Activity Report  
       January 1—January 31, 2008 
 
-Checking Account-  
 
 Receipts: 
  Beginning Balance      $7598.38 
  Chapter Member Dues (Escrow)          20.00 
  Bank Interest                .26 
  Deposits           292.96 
 
 Disbursements: 
  Withdrawals/Checks           -    $  585.39 
  Ending bank statement balance     $7464.21 
  Uncleared transactions      $  138.00 
  Ending Balance as of January 31   $7326.21 
 
-Savings Account- 
 
     Previous Balance    $4629.42 
 
 Receipts: 
  Deposit              22.00 
  Bank Interest               0.00 
  Transfer to checking           137.96 
 
   Ending Balance as of January 31  $4513.46 
 
Checking + Savings Account Balances              $11,839.67 
Submitted by: Lori Gay, Chapter Treasurer 

      Announcing the 2009 Mid-Atlantic Region  
        Leadership  Conference  
          
         The Host Chapter has been chosen! The Triangle Chapter (Raleigh, NC) 
     will host the 2009 Mid-Atlantic Region Leadership Conference! 
The dates have been set for Friday June 12, 2009 and Saturday June 13, 2009 with the Hospitality Evening scheduled 
for Thursday June 11, 2009.More information will be available soon, follow this link for updates on the upcoming  
conference: http://www.armamar.org/TRI/midatlantic_conf_and_host.htm 

2009-2010 Tidewater Chapter Board Vacancies 
 
Its that time again: If you are interested in running for a board position  
on the 2009-2010 Tidewater Chapter Board please let our Nominating  
Committee Chair– Darlene Barber, CRM know! 
 
We will have a few positions open and we are looking for dedicated Records  
Management professionals who are knowledgeable and up for the challenge  
of being a leader in the Tidewater Chapter! 
 
Darlene can be contacted via phone: 757.380.4340   
or e-mail: Darlene.Barber@ngc.com  
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 Tidewater Chapter Member of the Year 
 

The Awards Committee is watching for the next 
 Chapter Member of the Year Award recipient!  

 

Submit your nominations now!  
The deadline is the 19th of May.  

 
The award will be presented at the Tidewater Chapter  

Awards and Installation Meeting in June.  
 
 

The Chapter Member of the Year award is not only recognized at the local level, but also at the International 
level, presented during the ARMA International Conference each year. Look for that dedicated chapter member 

that you would like to see recognized! Nominations should go to the Awards Committee Chair: Michele Trader. 
 
Criteria for the Member of the Year Award include but are not limited to: 
-Participation in committee work, meetings, seminars and activities that assist the chapter  
or advance the RIM profession. 
-Achievements within one’s own company 
-Attendance at chapter meetings 
-Sponsorship of new members 
-Bringing guests to chapter meetings 
-Publications that pertain to the chapter or to records  
management 
-Undertaking special projects on behalf of the chapter 
 
The Member of the Year submission form can be downloaded from the chapter website: www.armamar.org/tw/  
On the homepage under Notable Notices on the right hand sidebar- click on the link for Member of the Year. 
Print the form and turn it into Michele Trader on or before the 19th of May 2009. 

Two, Four, Six, Eight,  
Who do we Appreciate?  

Our Bosses! 
 
At the Tidewater Chapter Monthly Meeting in 
January we recognized our Bosses for our 
Annual Bosses Appreciation Night. Pictured 
here are some of our very supportive 
bosses! 
 
At left: Photo from the January Annual Bosses  
Appreciation Night Meeting. From left to right are: 
 
Claudia Bolitho, Hampton Roads Transit  
Sue Fernaays, Bayport Credit Union 
Anna Call, Northrop Grumman– Legal 
Calvin Boyd Sr., Northrop Grumman 
Brian Ramaley, Newport News Waterworks 
Jim Gildea, Northrop Grumman– Legal 
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WHY YOU SHOULD PAYING ATTENTION TO THE COMPETENCIES:  NOW THE SELF ASSESSMENT 
Continued from cover.  
 
By taking the self-assessment for a particular level, you can come away with an honest picture of your current skill set in 
each of the domains (as presented in the Core Competency Document).  Of course, the assessment results will only be 
as accurate as the input you provide.  If you say that you can do everything, then your assessment results will reflect that 
you are competent in that domain or level, whether it is true or not.  
 
The best approach for taking the RIM Self-Assessment:  Now that you are on your personal career highway, here are 
some recommendations for building some speed and taking the self assessment! 
 
-Access the RIM Self-Assessment on the home page of the ARMA website. 
-Your ARMA membership enables you to take the self assessment for free. 
-You may take the assessment as often as you would like for any of the four levels.  (As a result of the gap analysis and 
recommended resources for improvement, you will probably want to take advantage of some of the learning resources 
provided before re-assessing.) 
 
First time users: 
-Set aside at least one hour so that you can thoughtfully complete the assessment for one level.  There is no time limit; 
this is not a test.  Don’t be in a hurry, be reflective and focused on you. 
-Read all of the instructions so you know how to navigate the tool (save in case of interruptions, re-accessing the tool, 
end products available, etc.) 
-Do your homework: 
-Be prepared for the knowledge and skills you are going to be assessing by having thoroughly reviewed the Core Com-
petency Document. 
-Have a pad and pencil to jot down anything you may want to revisit, etc.  You may want to go back and change a re-
sponse or have a question you want to ask a peer in ARMA, a resource at ARMA headquarters, or someone in your or-
ganization. 
 
Be honest in your assessment: 
You will get better and more appropriate resources for improving your knowledge and skills out of the gap analysis. 
No one else will see your assessment or results, so if you really don’t want to know, don’t waste your time using the tool. 
Soon the tool will be available to non-ARMA members for a fee which will enable use for one year. 
Soon the tool will be available to RIM staff of ARMA members at a discount price which will enable use for one year.  
Your assessment and gap analysis are still confidential, accessible only to you. 
 
Why self assess:   
 
Assessing is a step beyond using the Core Competency Document to evaluate where you think you are.  Documenting 
makes the perception of things real. 
You can use the results of your assessment to take actions that improve your skills and increase your market value in 
general and to your employer specifically. 
You may choose at a level of detail you decide, to use the results of your assessment when you discuss your perform-
ance and plan for your development with your supervisor. 
You will be better prepared to set short and long term goals for either a RIM specialty or general career plan. 
 
Components of the RIM Self-Assessment 
 
There are three components of the self-assessment tool.  First is the self assessment tool itself with a welcome tab that 
explains the steps for use and a tab for definitions which includes a review of what is meant by levels 1-4, what each of 
the domains are, etc.  Next is a Gap Analysis which provides you with a report of the assessment that you have done on 
yourself, outlining your strengths and weaknesses.  Associated with the report, is a listing of education resources (actual 
events or training) and information resources (publications that provide knowledge for further development of the compe-
tency domain).  And lastly, tools are provided for outlining a professional development plan. 
 
Appearance of the self assessment tool 
 
What you see in the RIM Core Competency Document is what you will see in the self assessment tool.  That is why it is 
beneficial to familiarize yourself with the Core Competency Document prior to taking the self assessment.  
 

Continued on page 13 
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Using the first 5 task statements from Level 2, RIM Practices (Domain 2 of 6) of the assessment tool as an example,   

1. Evaluate, assess, and recommend appropriate media and practices for RIM program. 
 
2. Conduct research to provide input into the design of the records and information management systems. 
                     -moderate proficiency 
3. Assist in the design of records programs by relating business processes and legal and operational issues to records    
    managements requirements. 
 
4. Perform survey of RIM program by business unit function and requirements 
 
5. Make recommendations on drafting RIM policies and procedures by reviewing and analyzing RIM systems and  
    requirements in line with RIM best practices. 
 
 
refer to the Core Competency Document and you can see that the task statements of Level 2, RIM Practices are an  
exact match to what appears in the Level 2, RIM Practices section of the self assessment tool.  
 
See task statement #2:  The area with the stars is where you choose to record your level of competence for the task 
statement.  As a selection aide in the assessment, you can show the legend which describes what your choices are: 
 

 
 
Notice on task statement #4 the field labeled show details.  By clicking on it, the knowledge and skills from the Core 
Competency Document for Task Statement 4, Level 2 RIM Practices are displayed. 
 

 
 
Through the competency initiative, ARMA International has provided a valuable key for enabling you to take control of 
your RIM career.  Unlock the possibilities of where you choose to go.  Only you have the power to design and control 
your future.  Achieve your RIM professional goals and reach your full potential by moving forward with the tools of the 
ARMA competency initiative. ♦ 

Rating   Description 

 
0 - Not Applicable This task is not relevant to me. 

 
1 - Little or No Proficiency This is a new task or skill for me. 

 
2 - Low Proficiency I have some experience with this task but 

limited knowledge and skills. 

 
3 - Moderate Proficiency I can perform this task fairly well based 

on past experience and can demonstrate 
several of the knowledge and skills. 

 
4 - High Proficiency I can perform this task very well based 

on past experiences and can demon-
strate most of the knowledge and skills. 

 
5 - Complete Proficiency I am fully competent to perform this task. 

Knowledge of: 

Business functions and organizational records 

RIM industry trends 

Current RIM theory and best practices 

RIM program and related applications 

Skills: 

Analyze data and translate it into specifications 

Suggest changes to comply with legal/regulatory requirements,  
business needs, and RIM industry best practice 
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ARMA International Tidewater Chapter 
Regular Monthly Meeting Minutes: February 17, 2009 

 
 

Call to Order 
The February 17, 2009 Chapter meeting was held at the Holiday inn in Newport News, Virginia. The meeting was 
called to order at 6:05 PM by Chapter president Virginia Jones CRM FAI. Present for the meeting were members  
Darlene Barber CRM, Anna Call, Charles Heishman, Virginia Jones CRM FAI, Georgia McQuigg, Angie Mitchell, Lois 
Reeves, Donna Scott, and guests Alma Martinez Fallon and Jill Tietjen.  
 
Welcome and Business 
President Jones welcomed all to the meeting. She presented the previous month’s Treasurer’s report and meeting 
minutes for discussion. Being none, they both were approved as presented.  
 
Darlene Barber CRM gave a brief update on the Chapter’s annual seminar. It will be held on Wednesday, May 20, 
2009, at the point Plaza Suites in Newport News. The speakers for this year will be Jennifer McClain and Steve  
Dennis and the program topic is titled “Process Excellence for Records Management: Streamlining and Flowcharting 
Your Processes”.  
 
Angie Mitchell introduced our newest member, Donna Scott. 
 
In addition, Angie gave an update from the Education Committee. Letters have been sent to five sites in the area, all 
community colleges. We are requesting essays from students studying the Records and Information Management 
field. 
 
Anna Call reported the Member Care committee. The Chapter has made a donation to the ARMA International  
Scholarship Fund on behalf of Tom Hesse who recently passed away. We also sent a card to his widow. 
 
Georgia McQuigg reported on the Shred Day project we are participating in. It will be held on Saturday, March 28 
from 11 AM to 2 PM. Georgia handed out posters that we can place in our workplaces or other areas in order to  
generate interest in this event. The Chapter needs volunteers to staff the two shredding sites. We will have t-shirts 
for our volunteers in order to bring attention to the Chapter.  
 
President Jones announced that the Chapter, through the Regional office, is exploring using Pay Pal in order to  
collect fees for our meetings, seminars, etc. Audrey Page will be looking into the viability of adding this functionality 
to the Chapter’s web site. 
 
President Jones also recognized and presented our 2007-2008 Member of the Year, Anna Call, with a gift from ARMA 
International. 
 
Program 
The evening’s guest speaker was Alma Martinez Fallon, the Director of Sourcing at Northrop Grumman Newport 
News. Before she spoke, Ms Fallon introduced a guest of hers, Ms. Jill Tietjen. Ms. Tietjen is author of the book “Her 
Story: A Timeline of the Women Who Changed America”. She is in the area for a book signing at Barnes and Noble. 
Ms. Tietjen gave us a short overview of her book. 
 
Ms. Fallon then proceeded with her portion of the program. She gave an overview of how they evaluate and select 
vendors for the purchases that result in the construction of the vessels built at the Newport News Shipyard. Due to 
the unique nature of the end product, they are faced in many instances with single source vendors from which to 
choose. However, there is still due diligence done to ensure fair pricing. Significant quantities of purchases are also 
made form small businesses, something they are very proud of. At the conclusion of her program, Vice President 
Baber presented Ms. Fallon with an appreciation gift from the Chapter. 
 
Raffle 
The evening was capped off with the 50/50 raffle drawing. Georgia McQuigg had purchased the winning ticket,  
entitling her to $9.50 of the total of $19.00 that had been collected for the raffle. 
 
Adjournment 
President Jones adjourned the meeting at 8:20PM 
 
Minutes submitted by Charles Heishman, Tidewater Chapter Secretary 
2/19/09 
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INTERESTED IN MEMBERSHIP? 
 
Questions regarding membership and member application 
should be addressed to the Membership Committee Chair:   
Angela Mitchell, via e-mail: MitchellA@wjcc.k12.va.us or 
phone: 757.220.5350 
 
 
Individuals seeking membership in the Tidewater  
Chapter and ARMA International should mail  
applications to: ARMA International,  
PO Box 931074, Kansas City, MO 64193  
(List ‘Tidewater Chapter’ in the Chapter  
Membership area of the application)  
Visit: http://www.arma.org/join/apply.cfm  
to download a membership application. 
 

Call for Members to  
Update their Profile 

 
We want to make sure each of you are  

getting your membership benefits!  
Please take a moment to log in to My ARMA 

(go to www.arma.org drop down the My 
ARMA menu and select the member login 

link) and check your profile.  
 

Update any information that needs  
updating. If you have any problems you  

can contact member services at 
1.800.422.2762 or email:  

member@arma.org 



March 2009 TIDAL WAVES VOLUME 36, ISSUE 7 

17 

TIDEWATER CHAPTER  
COMMITTEE MEMBERS 

 
Membership: 
 Chair: Angela Mitchell 
 Members: Georgia McQuigg 
 
Program: 
 Chair: Darlene Barber, CRM 
 Members: Jane Clevinger 
 
Financial Audit: 
 Chair:  
 Members:  
 
Seminar: 
 Chair: Darlene Barber, CRM 
 Members: Program Committee, Chapter Board  
 (Ginny Jones, CRM, FAI; Darlene Barber, CRM; Lori 
 Gay, Charles Heishman), Millie Machon 
 
Member Care: 
 Chair: Johnsie Spruiel 
 Members: Anna Call, Lori Gay 
  
Publicity:  
 Chair: Audrey Page 
 Members: Millie Machon 
 
Nominating:  
 Chair: Darlene Barber, CRM 
 Members:  
 
Education: 
 Chair: Angela Mitchell  
 Members: Donna Cooke, Millie Machon 
 
Historian: Darlene Barber, CRM 
 
Charitable: 
 Chair: Jane Clevinger 
 Members: Johnsie Spruiel, Darlene Barber, CRM 
 
Awards: 
 Chair: Michele Trader 
 Members:  Darlene Barber, CRM 
 

~ CALLING ALL VOLUNTEERS ~ 
 

Are you a member of the Tidewater Chapter of 
ARMA? Are you interested in the hands on approach 

of enriching your professional career through the  
organization? Then you may be interested in  

serving on a committee!  
    
   Check out what your chapter is 
   doing and how to help do it! We 
   are always looking for volunteers 
   for our committees– listed  above 
   to the left– check it out and let a 
   board member know what you 
   are interested in!  

Visit Your ARMA Mid- Atlantic Region Web Site 
www.armamar.org 

 
   The Mid-Atlantic Region web site  
   contains current  events, news  
   and information about your region  
   and the 15 ARMA chapters that are  
   involved in your region. It is a great 
   resource for support  and services for 
   information management profession 
   world wide. 
     
   Get to know your region!  
          
    Visit:www.armamar.org 

  

 
Have You Visited MY ARMA Lately? 

 
http://www.arma.org/myarma 

 
Be sure and visit the My ARMA area of the ARMA  
International website to manage your personal  
information and membership details. You will  
also find news of interest to you as a member  
as well as details about ARMA’s strategic plan,  

the results of board meetings, and an interactive 
 forum where you can find answers to your  

records and information management dilemmas. 
 

ARMA INTERNATIONAL  
EDUCATIONAL FOUNDATION 

 
The Vision 

To maximize the value of information management and 
to make a positive contribution to the global perception  

of the information management profession. 
The Mission 

To advance knowledge in the field of information  
management through funding of research and education. 

The Strategic Goals 
To support research to address critical issues in  
information management. To provide education  

development grants to enhance knowledge, skills  
and abilities of practitioners in the field. To foster  
educational initiatives that develop information  

management skills and programs. 
 

Contribute 
5/100 Legacy Program 

Memorial & Special Gifts 
Planned Giving 

Friends of the Foundation 
AURA Chapter Foundation Champion 

 
 
 
 
 
 

Contact the Foundation at: www.armaedfoundation.org 
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Institute of Certified Records Managers®  
403 East Taft Road 

North Syracuse, NY 13212 
www.icrm.org 

 
Tidewater Chapter ICRM® Liaisons: 
Virginia A. Jones, CRM, FAI; Newport News Waterworks 
Darlene Barber, CRM; Northrop Grumman Shipbuilding 
Mark Walsh, CRM; Norfolk Southern 
 
Phone:  1-877-244-3128 (USA and Canada)  
  Staffed from 9am 4:30pm Eastern  
Alternate: 315-234-1904  
Fax:   315-474-1784 

CRM EXAMINATION SCHEDULE 
 

Spring 2009 
Parts 1-5    May 4-8, 2009 

Part 6      May 7, 2009 
Exam Registration begins February 16, 2009 

 
Summer 2009 

Parts 1-5    August 3-7, 2009 
Part 6        August 6, 2009 

Exam Registration begins May 18, 2009 
 

For future planning Exams will be offered the first week 
of February, May, August & November of each year. 

 
Original Applications:  

Summer and Fall 2009: Due July 1, 2009 
Winter and Spring 2010: Due January 1, 2010 

  

                            INSTITUTE OF CERTIFIED  
                              RECORDS MANAGERS®  
                          
                         The CRM examinations are given   
                         twice each year in May and  
                         November in locations at which a  
                         qualified proctor may be found to   
administer the test. For informational materials  
describing the certification process, including the 
qualifications required and the examination form, 
write or call: 

Note: Original applications are those submitted  
for the first time for review of credentials.   

Supplementary applications are those submitted in 
order to take additional parts of the exam,  

subsequent to approval of the original application. 

September 16 
 

Stephanie Simmons 
Northrop Grumman 

Mentoring 
 

Holiday Inn & Suites 
Newport News  

 

October 14* 
 

George Darnell, CRM 
Auditing Records Mgmt. 

Programs 
 

Holiday Inn & Suites 
Newport News 

  
 

November 18 
JOINT MEETING 

w/ RICHMOND ARMA & Old 
Dominion AIIM 

 
Neida Holloway 

Taxonomies 
Alize Bistro,  
Williamsburg 

December 9** 
HOLIDAY MEETING 

 
Darlene Barber, CRM 

Trivia  
 

EnTrust Records Mgmt 
Newport News 

 

January 20 
BOSSES’ NIGHT 

Patrick Walker, J.D., 
M.B.A. 

Risk Management 
 

Holiday Inn & Suites 
Newport News 

February 17 
 

Alma Martinez-Fallon 
Northrop Grumman  

 Selecting & Evaluating 
Suppliers 

Holiday Inn & Suites 
Newport News 

March 17 
 

Pat Noble 
P.F. Noble Associates 

How to Choose a  
Consultant 

Holiday Inn Select 
Norfolk  

 

April 21 
 

RIMM 
Dan Elam 

“Green” RIM 
 

Holiday Inn & Suites 
Newport News 

May 20*** 
 SEMINAR 

Process Excellence for  
Records Management: 

Streamlining & Flowcharting 
Your Processes 

Speakers: Jennifer McClain 
& Steve Dennis  

Northrop Grumman 
Point Plaza, Newport News 

June 16 
 

AWARDS &  
INSTALLATION of 

OFFICERS 
 
 

July 
  

ENJOY YOUR SUMMER 
  

Board/Committee Meetings 
 

Location TBA 

August 
  

ENJOY YOUR SUMMER 
  

Board/Committee Meetings 
 

Location TBA 

2008-2009 Tidewater ARMA Chapter Calendar of Events 
Subject to change for current events please visit: www.armamar.org/tw/ 

Please Note—Asterisks denote a different Tuesday meeting date – Please Note  


